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Citizen Participation Meeting
March 12, 2015

Meeting Minutes

The City of Harrisburg convened the second neighborhood public meeting on March 12, 2015 in connection with the City of Harrisburg’s Citizen Participation Plan for the U. S. Department of Housing and Urban Development (HUD) Consolidated Plan (CP).  The CP is a document that the City submits to HUD to secure funding in support of its housing strategy and community development plan. HUD provides funding to entitlement communities under the CP to administer the Community Development Block Grant (CDBG) Program, the HOME Investment Partnership (HOME) Program, and the Emergency Solutions Grant (ESG) Program. 


A neighborhood public meeting scheduled for March 5, 2015 was cancelled due to inclement weather; it will not be rescheduled. On Thursday, March 12, 2015, at 5:30 p.m. at the Heinz-Menaker Senior Center 1824 North 4th Street, Harrisburg, PA 17102, the City held its second neighborhood public meeting for the CP. Citizens’ were invited to share their views on housing and community development needs, including non-housing community development needs.  
The following is a summary of this citizen meeting.
· Damian Slaughter, Deputy Director for Housing welcomed the attendees to the meeting.  Also present and representing the City of Harrisburg were Roy Christ, Director of Building and Housing; and Jackie Parker, Executive Director of Community and Economic Development. Nine citizens were in attendance.
· Mr. Slaughter reviewed the purpose of the CP, gave an overview of the CP process and timeline, and explained the importance of citizen input.  He explained the types of programs and services for which funding from HUD could be used; and provided examples such as emergency housing, youth programs, and equipment for parks and playgrounds.
· Romulus Brown, Project Manager for the Harrisburg Bureau of Housing provided a PowerPoint overview of HUD’s CP Process. A copy of the PowerPoint was provided to all attendees and will be made available online. The PowerPoint addresses what a CP is, programs associated with the CP (ESG, HOME, and CDBG), demographic information, and questions for citizen responses. Romulus reinforced the purpose for obtaining citizen input and expressed the value and necessity to hear from citizens their perspective on the specific needs of their community. Roy Christ and Jackie Parker explained how citizen assistance with prioritizing community needs enables the Administration to more effectively allocate funding from HUD and seek funding from other sources in an effort to meet the needs.
· Meeting attendees were invited to ask questions following Mr. Brown’s presentation. 
· Meeting attendees were invited to participate in an interactive activity. The City had placed eight (8) poster boards on the wall of Hamilton Health Center with the following headings:
· HOUSING (home repair, home down payment assistance, rental assistance, affordable housing supply, housing for disabled persons)
· ECONOMIC DEVELOPMENTAND JOB CREATION
· COMMUNITY PROGRAMS (Senior programs, youth programs, literacy programs, substance abuse and mental health programs, anti-crime programs)
· INFRASTRUCTURE (streets, sidewalks, lighting, parks and recreation facilities)
· PUBLIC FACILITIES (community centers, fire departments, police departments)
· HOMELESS SHELTER AND PROGRAMMING
· BLIGHT (demolition of rundown buildings)
· COMMENTS /OTHER
At entry to the meeting, attendees were give 3 stickers labeled 1 through 3. Attendees were told that these stickers would be used to represent what they individually believe are the top three greatest needs in Harrisburg (1 being the most important). At the conclusion of the meeting, attendees posted the numbered stickers on the charts to identify their top three greatest needs.
The following are questions citizens asked and responses:
· An attendee expressed concern about the large number of families (more than 1,800) on the waiting list for housing under the Section 8 Voucher Program. He asked for clarification, if the average size family has three (3) members does that mean roughly 6,000 people are without homes?   
Response: It was explained that there are approximately 1,800 families waiting to receive a voucher for subsidized housing.  This does not mean these families are homeless, but they are likely paying much more for housing than they can afford. They are likely experiencing the burden of the cost of housing relative to their income; and may be having difficulty or unable to meet other needs such as food, medical, and childcare expenses. 
· An attendee expressed his affinity for the community, stating ‘I love this corner right here beside the Heinz Center and I believe the Center can be the glue that brings it all together.  We have opportunity to address the blight and vacant house and train workers so they can be involved in the re-development.’ He asked, can the City have an impact on training programs and getting people involved in the building ‘trades’?
Response: The City can definitely be a factor in getting people trained.   
· An attendee pointed out that Harrisburg Area Community College (HACC) is ‘right here’ in the community.  They market themselves and put up posters showing young people wearing hardhats, as if they are training young people.  The attendee wanted to know if the City is currently engaged with HACC for training people in the community.  
Response: We have found that the workforce does not have some of the basic skills necessary for many of the ‘trades’; a prime example is math skills. The City has established a baseline of skill sets needed depending on the specific ‘trade’ and there is an opportunity for us to work with HACC to provide the necessary training. 
· [bookmark: _GoBack]An attendee wanted to know why skills training in the ‘trades’ was taken out of the Harrisburg High Schools.   
Response: The training at the High School (William Penn) was inadequate; consequently the City acquired 100 slots in Dauphin County for our young people to be trained there.  Although it’s not the number of people we would like to be receiving training, we do have that training occurring.  
· An attendee shared a personal experience trying repeatedly to reach someone in the administration for assistance with a leaking roof.  When she ultimately filled out an application for assistance and hand delivered it to the City office, she was told by City staff that ‘it would be about a year’. The attendee expressed frustration with the process and the lack of communication; and asked how the City deals with the pinned up demand.
Response: The City acknowledged that it is a constant challenge to meet all of the needs of applications being submitted. The City attempts to triage the requests by prioritizing the direst situations.  For example, the focus recently has been on helping people with problems with their furnace during the winter months because of the risk involved with people using space heaters. If someone has a situation where they can see daylight through their roof, an effort is made to give that a high priority. The City has been using program funds for housing rehabilitation.  During the 2013-2014 grant year, approximately $900,000 was spent in CDBG and HOME funds to rehabilitate homes for approximately 86 families. In addition, 161 homes were made lead safe as part of the Lead Hazard Control Program over a 42 month period. In 2013-2014, approximately $800,000 was put to work in the community to make homes lead safe.  
· An attendee wanted to know what is happening in the area of community programs. She expressed very passionately the need for Harrisburg to offer high quality recreation and education programs for young people.  She cited as example, communities in other cities that offer US Tennis Association programs and the like.  Whereas, Harrisburg is not providing such programs. She stated that “These children deserve more.  We need to focus on summer programs that give children exposure and enrichment experiences. This is the hallmark of a society that cares for its young people. We desperately parks and recreation programs.  We have to stop the hemorrhaging.” 
Response: The City does fund partners who offer programs for young people such as mentoring and tutoring with agencies like the Boys & Girls Club and Harrisburg Housing Authority. Some funds were used to renovate two pools and replace playground equipment.
It was pointed out that HUD funds cannot be used for operating costs or programs run by the City.  Funds can be used for ‘bricks & mortar’ improvements to City assets.  For example, recreation facilities were upgraded using funds that were leveraged dollar-for-dollar in partnership with DC&R.
· An attendee commented on the small number of people in attendance at the meeting and asked what can be done to get the word out and get more people engaged.  It was suggested to reach out to traditional community stakeholders via YMCA, YWCA, churches, Camp Curtain.
Response: The City has publicized the meeting through Channel 20, posted in Patriot News, Facebook, on City website, in a public notice, at local churches and at the YWCA. The City encouraged attendees to tell their neighbors and coworkers about the upcoming meeting next week. 
· An attendee commented that the City has been through a lot and has had a long ‘dry period’.  Harrisburg has a history the system being ‘rigged’ wherein the money is already earmarked before certain communities even know about funds being available. The attendee pointed out that this is not the way the City operates anymore.  Things have changed in the last two years. “We have an opportunity now to get people involved in ‘a little cell here’ and ‘a little cell there’. We don’t want to fall back into the rot of apathy again. We need to change the mindset. I look to the municipal government to get people organized and engaged to fill in the gaps between those ‘little cells’; so that it all works together. 
Response: The City agrees that citizen involvement is essential and encourages people to take an active part in strengthening their neighborhoods, like adopt a playground or adopt a park. The City also expressed the need to hear from citizens what their priorities are so they can be reflected in the City’s plans; and if not able to be addressed immediately, they can be planned over time and resources can be sought accordingly.
· An attendee stated that this seems to be a good template for a Strategic Plan which is necessary for getting Harrisburg to some state of equilibrium. 
Response: The Comprehensive Plan will be under development throughout the summer.  The citizen input received at these public meetings and the Consolidated Plan will help with development of the Comprehensive Plan. 
· An attendee stated that “we have to start to believe in our community. We’ve got to stop accepting second best”.
· An attendee recommended that the City provide better communication to people when they submit applications for assistance so they will have some idea of what the process will be and what timeframe to expect some kind of response.  It was also acknowledged that the City has a positive story to tell about the number of homes that have been rehabilitated and the people who have received assistance.  The City should get that message out to people.
Response: The City agrees there is a need to do a better job communicating with people about the status of their application and they will incorporate this into their process.
At conclusion of the meeting, attendees posted numbered stickers on charts to identify their top three greatest needs among options: Housing, Homeless shelters and programming; Community programs; Blight; Infrastructure; Public facilities; Economic development and job creation. Additionally, attendees were invited to write in ‘comments’ to identify areas of need that were not represented on the charts. The greatest needs as identified are community programs, infrastructure, and housing. Of the nine (9) attendees participating in the activity, 67% identified community programs as the greatest need to be addressed.  More than 50% identified infrastructure as the second greatest need. Housing and blight were consistently identified as an area of need.  (Attachment A)
The City of Harrisburg will consider all comments and/or views of citizens received in writing or orally at public meetings or hearings, in preparing the Final Consolidated Plan. A summary of these comments or views, and a summary of any comments or views not accepted and the reasons therefore, will be attached to the Final Consolidated Plan. Written comments should be submitted to Damian Slaughter, Deputy Director for Housing.

Damian Slaughter
Deputy Director for Housing
The Department of Building and Housing Development
Dr. Martin Luther King, Jr. City Government Center, Suite 206
10 North Second Street
Harrisburg, PA 17101
Phone: (717) 255-6404
Fax: (717) 255-6421
Email: dslaughter@Cityofhsbg.com
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