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Citizen Participation Meeting
March 19, 2015

Meeting Minutes

On March 19, 2015 the City of Harrisburg convened the third and final neighborhood public meeting in connection with the City of Harrisburg’s Citizen Participation Plan for the U. S. Department of Housing and Urban Development (HUD) Consolidated Plan (CP).  The CP is a document that the City submits to HUD to secure funding in support of its housing strategy and community development plan. HUD provides funding to entitlement communities under the CP to administer the Community Development Block Grant (CDBG) Program, the HOME Investment Partnership (HOME) Program, and the Emergency Solutions Grant (ESG) Program. 


On Thursday, March 12, 2015, at 11:30 a.m. at the Harrisburg Area Community College (HACC) Midtown Campus at 1500 North 3rd Street, Harrisburg, PA 17102, the City held its third neighborhood public meeting for the CP. Citizens was invited to share their views on housing and community development needs, including non-housing community development needs.  
The following is a summary of this citizens meeting.
· Damian Slaughter, Deputy Director for Housing welcomed the attendees to the meeting and acknowledged the presence of several partners and grant sub-recipients.  Also present and representing the City of Harrisburg were Roy Christ, Director of Building and Housing and City Councilmember Shamaine Daniels.  A Spanish speaking language interpreter was present, and has been present at each of the neighborhood public meetings held. Eleven citizens were in attendance.
· Mr. Slaughter reviewed the purpose of the CP, gave an overview of the CP process and timeline, and explained the importance of citizen input.  He explained the types of programs and services for which funding from HUD could be used; and provided examples such as emergency housing, youth programs, public safety and equipment for parks and playgrounds.
· Romulus Brown, Project Manager for the Harrisburg Bureau of Housing provided a PowerPoint overview of HUD’s CP Process. A copy of the PowerPoint was provided to all attendees and will be made available online. The PowerPoint addresses what a CP is, programs associated with the CP (ESG, HOME, and CDBG), demographic information, and questions for citizen responses. Mr. Brown reinforced the purpose for obtaining citizen input and expressed the value and necessity to hear from citizens their perspective on the specific needs of their community. Meeting attendees were invited to ask questions following Mr. Brown’s presentation. 
· Mr. Slaughter reviewed the previous year accomplishments, noting that approximately $1.7 million was put to work during the 2013-2014 grant year to improve housing and fund sub-recipients to implement programs in the community.  Approximately $900,000 was spent in CDBG and HOME funds to rehabilitate homes for approximately 86 families. Additionally, 71 homes were made ‘lead safe’ as part of the Lead Hazard Control Program at a cost of approximately $800,000. Mr. Slaughter also recognized City workers for their dedication and service to the community. Mr. Christ reiterated the level of commitment City employees have to assisting people in the community, citing personal experience wherein City workers give their time on weekends to help families in need of support.  
· Meeting attendees were invited to participate in an interactive activity. The City had placed eight (8) poster boards on the wall of Hamilton Health Center with the following headings:
· HOUSING (home repair, home down payment assistance, rental assistance, affordable housing supply, housing for disabled persons)
· ECONOMIC DEVELOPMENTAND JOB CREATION
· COMMUNITY PROGRAMS (Senior programs, youth programs, literacy programs, substance abuse and mental health programs, anti-crime programs)
· INFRASTRUCTURE (streets, sidewalks, lighting, parks and recreation facilities)
· PUBLIC FACILITIES (community centers, fire departments, police departments)
· HOMELESS SHELTER AND PROGRAMMING
· BLIGHT (demolition of rundown buildings)
· COMMENTS /OTHER
At entry to the meeting, attendees were given 3 stickers labeled 1 through 3. Attendees were told that these stickers would be used to represent what they individually believe are the top three greatest needs in Harrisburg (1 being the most important). At the conclusion of the meeting, attendees posted the numbered stickers on the charts to identify their top three greatest needs.
The following are questions citizens asked and responses:
· An attendee involved with a fair housing counseling agency expressed serious concern about the city’s infrastructure.  The value of houses have declined and homeowners are unable to obtain funding from financial institutions for desperately needed repairs. ‘Banks just won’t lend money; and people are unable to borrow money to do home repairs.  We really need to look at infrastructure.’ 
Response: The City does offer assistance with housing rehabilitation of major systems, such as plumbing, electric, furnaces, etc.  The Home Improvement Program provides funds to bring a home up to code, inside and out.
· An attendee expressed the need for assistance to make homes accessible for disabled persons, especially modifications to allow people to live on ‘one level’. 
Response: Home Improvement Program and Housing Rehabilitation Program funds can be used to make accommodations for disabled individuals such as ramps and bath facilities on ground level.   
· An attendee stated that people who are severely disabled are becoming homeless because they are not able to find housing with accommodations for their disability.
Response: The City allocates ESG funds to organizations such as CACH, CCU, Shalom House and YWCA in an effort to prevent homelessness. The City continues to try to do a better job in this area.
· An attendee inquired if HUD fund to do modifications to accommodate people with disabilities was a new element. The attendee further stated in past experience, the City has not provided funds to modify for ADA.
Response: This has always been an eligible use for the funds.  Perhaps there has been miscommunication and we may need to get better information out to the public on this.
· An attendee pointed out that Harrisburg Area Community College (HACC) is in the community.  They market themselves and put up posters showing young people wearing hardhats, as if they are training young people.  The attendee wanted to know if the City is currently engaged with HACC for training people in the community.  
Response: The City has found that the workforce does not have some of the basic skills necessary for many of the ‘trades’; a prime example is math skills. The City has established a baseline of skill sets needed depending on the specific ‘trade’ and there is an opportunity for us to work with HACC to provide the necessary training. 
· An attendee commented that many homes in the City do not have space for a ramp to be built and funds cannot be used to install mobile/mechanical lifts. This is a real barrier for the aging population. The elderly population wants to stay in Harrisburg and continue living in their home, however, cannot get a ramp installed because of where their home is located and cannot afford to pay to install vertical platform lifts.  It is forcing people, who would otherwise want to stay in Harrisburg, to move outside of the City. 
Response: HUD has been very firm in their position that CDBG, HOME, ESG funds cannot be used for mechanical ramps of any sort, because they are at high risk of being stolen. 
· An attendee asked, ‘Are elevators covered by these funds?’
Response: Yes, elevators are eligible, because they are on the interior of the home. 
· An attendee who had attended the first neighborhood public meeting shared a personal experience of trying to see how the system worked.  He expressed that he wanted to see how the programs that were discussed would be put into ‘action’, so he could decide if he was comfortable supporting them or not. He stated that ‘After the first meeting I went in and filled out an application; but that was the end of the action. Nothing has happened.’ 
Response: The City acknowledged that they must do a better job communicating with citizens about the status of their applications.  It was explained that the next steps in the process include communication to schedule and conduct an intake interview.  The City acknowledged there is a communication breakdown which it will address in the future.  
· An attendee congratulated the City for the work they are doing in South Allison Hill, especially the MulDer Square project.  The participant urged the City to do something to get young people involved and get jobs for them. He commented, “We need to take care of our kids.” 
Response: The City plans to be very active with MulDer Square.  A mixed use rental and affordable housing project is planned for that area. The Mayor is taking action on jobs for young people; just two days ago he announced a Summer Jobs Program. The City has also contacted HACC and started a dialogue about getting training and internships that will give young people hands on experience and job skills.
· An attendee who lives in the Summer Harris neighborhood expressed that a fair amount of homes have been condemned or have a symbol painted on the house indicating some type of major code violation. The participant expressed a need for better information about what the symbols mean and how people can be informed about condemned of uninhabitable homes.  Additionally, the participant stated that landlords are a huge problem, stating that some cover-up the true condition of the property and often people don’t know the building has code violations or has been condemned until after they move in. The participant suggested the City consider posting the addresses that have been condemned on its website it better inform and protect its citizens.
Response: Absentee landlords is a significant challenge for the City. When a home becomes uninhabitable, the Code Enforcement Group goes to property and places a placard to identify it as condemned. Unfortunately, condemnation does not follow the property, but rather the property owner. This means that if the property changes ownership, the condemnation process must begin over again. The City is working to get this changed. In the meantime, if someone wants to inquire about a specific property address, they can fill out a Public Notice Form to receive information on condemnation of a particular property.
· An attendee shared that an Uptown Coalition meeting was being held that very evening and issues related to blighted and condemned property were on the agenda.  The participant added that ‘rooming houses’ are another big problem. Landlords are implementing illegal practices often and are a serious problem. The attendee included many examples, such as :
· Property being advertised as an apartment when it was really a room in a shared house. 
· Rooms being rented without windows, which is a clear violation. 
· Landlords taking advantage of peoples’ vulnerabilities using tactics of intimidation or threat of eviction. It appears that some people in positions of power are using housing to exploit people who can’t afford it. Legal action needs to be filed with the Office of Consumer Protection.
Response: Mr. Slaughter reassured the attendees that the City understands how serious the problems are with single room occupancy (SRO) housing and he commented: “We have interest in the City. We live in the City. We care about the City. And we want to see good outcomes.” City Councilmember Daniels also expressed concern and indicated that she is working to propose legislation in an effort to address this problem.
· An attendee commented that there is a need for arts, culture and recreational activities.
Response: The City agrees that citizen involvement is essential and encourages people to take an active part in strengthening their neighborhoods, like adopt a playground or adopt a park. The City also expressed the need to hear from citizens what their priorities are so they can be reflected in the City’s plans. If the City is unable to address the needs immediately they can be planned over time and resources can be sought accordingly.
· An attendee stated that workforce development is very important. People are asking for GED training and skill building. The Latino Hispanic American Community Center has offered classes which fill quickly with 80+ people enrolled.  The participant noted the Hansel & Gretel Learning Center when driving to the meeting and also mentioned that Lancaster has a very successful workforce training program. The participant expressed interest in seeing similar offerings in the City of Harrisburg instead of finding ways to bus people to Lancaster. Fostering workforce development within the City is important, it should not be outsourced. 
Response: The City plans to work with HACC on developing workforce training programs.
· An attendee expressed his support for the development that is occurring in Uptown Harrisburg, especially on the corner of 6th and McClay. The attendee expressed how excited people are to see good things happening and stated that the City needs to do more to inform residents on what the City is doing. A suggestion was made to post signs where work is being done by the City. 
Response: It was agreed that the administration needs to do a better job letting people know that ‘it’s a new day’ for the City of Harrisburg.  There is an opportunity to perhaps get some of the HACC students involved in creating signs and assisting with communications.
At conclusion of the meeting, attendees posted numbered stickers on poster boards to identify their top three greatest needs. Options included: Housing; Homeless Shelters and Programming; Community Programs; Blight; Infrastructure; Public Facilities; and Economic Development and Job Creation. Additionally, attendees were invited to write comments to identify areas of need that were not represented on the charts. The greatest needs as identified are community programs, blight, and housing. Of the eleven (11) attendees participating in the activity, 82% identified community programs as the greatest need to be addressed.  More than 50% identified blight and housing as priority. Homeless shelters and programming were also identified as an area of need.  (Attachment A)

The City of Harrisburg will consider all comments and/or views of citizens received in writing or orally at public meetings or hearings, in preparing the Final Consolidated Plan. A summary of these comments or views, and a summary of any comments or views not accepted and the reasons therefore, will be attached to the Final Consolidated Plan. Written comments should be submitted to Damian Slaughter, Deputy Director for Housing.

Damian Slaughter
Deputy Director for Housing
The Department of Building and Housing Development
Dr. Martin Luther King, Jr. City Government Center, Suite 206
10 North Second Street
Harrisburg, PA 17101
Phone: (717) 255-6404
Fax: (717) 255-6421
Email: dslaughter@cityofhsbg.com
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