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Members present included:  

Joyce Davis
Shaun Donovan
Evelyn Hunt
Senghor Manns
Jaclyn Marshall
Wayne Martin
Vern McKissick
Jackie Parker
Eddie Ruth
Karl Singleton
Manuel Valentin

Planning Staff introduced the meeting by sharing with Committee members that this meeting would serve largely as a progress report about what had been done so far and where the City was in terms of the RFEI/RFP process.  

Staff began the presentation by reviewing the purpose of the Comprehensive Plan.  

RFEI Advertising

Staff reviewed the methods by which the RFEI was being advertised.  
This advertising included:
I. Central Penn Business Journal Daily Newsletter Ads (readership of 18,000 by email)
a. November 3rd – November 7th
b. November 24th – November 28th 
c. ¼ page ad for November 7th issue (hardcopy)
II. Penn Live Banner Ads (via website/mobile apps)
a. November 8th – November 21st 
III. Other Ads
a. Distribution by CREDC via email blast to various member companies
b. City of Harrisburg Press Release
RFEI Questions Received

Staff reviewed the questions received from firms who had expressed interest in responding to the RFEI.  Answers were provided for the Committee to look over.  These questions and answers have subsequently been posted to the Planning Bureau’s website.  Questions were mainly related to the economics involved and the Act 47 process.

A maximum of $250,000 will be available for spending on the Comprehensive Plan process.  This budget limit will be shared in the RFP to make applicants aware of the limitation.  Some areas of the Comprehensive Plan will already be covered by Community Development Block Grants through the Consolidated Plan Process that are being used for information-gathering related to brownfields, floodplains, housing and economic development.

RFEI Progress Report

There have not yet been any formal submissions made, but the deadline is the 28th of November.  There have been informal expressions of interest.  Two firms contributed to the list of questions posted on the City’s website, and informal contact has been made by the following firms:

The Ferguson Group 
Delta Development Group
Gannett Fleming 
OP Architecture 
McMahon Associates
CH Planning Limited 
Environmental Planning and Design

RFP Revisions

Staff presented minor revisions to the RFP document, which had been covered at the last Steering Committee meeting.  The first change was that Staff had incorporated committee members’ comments about the mission statement for the City, and scoring criteria was also revised to incorporate last month’s comments.  An additional change was the inclusion of language describing DBE businesses (Disadvantaged Business Enterprises) encompassing a wide variety of businesses including LGBT-owned businesses because this is a protected class within the City.  The RFP will be distributed on Monday, December 1st.

Communicating the Plan

Joyce Davis, Director of Communications for the City of Harrisburg, presented on how committee members could communicate internally and externally about the planning process.  She indicated that Staff would set up a dropbox folder to facilitate communication within the group.  She advised that committee members proceed with caution when communicating about the process with the media so that a consistent, clear message is sent.  She provided her contact information and stated that she was available to help any committee member wishing to respond to media inquiries.

Conclusion

Next month’s meeting date was set for December 17th at 6:00 p.m.
Staff asked that committee members come prepared to be in a group picture that will be posted on the website.  Also, committee members have been asked to write a 2-3 sentence/short paragraph bio to accompany their name as a Steering Committee member for use on the Planning Bureau’s webpage.

Questions and Answers

One member asked about how Allison Hill would be covered in terms of representation because it is such a large geographic area and includes multiple housing projects.  They also requested a map be made to delineate the area that they would represent.  Staff responded that they were working to bring on another representative specifically for the South Allison Hill area, but this had not yet been finalized.  Once finalized, they could provide a map delineating the areas.  They also mentioned that other housing projects not individually represented would still be represented by another Steering Committee member, Chief Executive Officer of the Harrisburg Housing Authority.  Additionally, other members representing transportation and business interests will cover many parts of the city.

 A question was raised about the due date for the RFP.  Staff responded that this had not been firmly fixed yet, but around Friday, December 19th or Monday, December 22nd seemed like a good time.  This would allow firms to get the submittal in before the holidays, and it would allow time to review the proposals at the end of the year in order to make the most of the process at the beginning of the New Year.

Another member asked about how scoring would be conducted.  Staff responded that they would conduct a first filter in order to weed out any submittals that might come in below expectations or lack key elements.  However, qualified submittals would be passed on to the Steering Committee for their review.

A final question was brought up about the budgeting.  The committee member wanted to know if the $250,000 mentioned earlier in the presentation was readily available.  Staff responded that it was coming from multiple sources but that it could be available at the start of the next year.  The committee member also wanted to know if Staff planned to negotiate with the strongest candidate on their bid.  Staff responded that applicants would submit their bids separately and that their response would be judged first based upon the quality of the response.  The budget limitation would also be mentioned in the RFP document.

Meeting Summary:

Staff provided an update to committee members about RFEI advertising efforts.  Though no formal submissions have yet been made, there has been interest from several firms.  The deadline for RFEI responses is November 28th.  Staff also presented some minor revisions to the RFP document based on input from last month’s meeting.  The RFP submittal deadline will be at the end of December but before the holidays begin.  Finally, the Director of Communications for the City of Harrisburg presented on how to communicate as a group and how to deal with the media during the process.  Her email is jdavis@cityofhbg.com.  Contact her for assistance.  

The next Steering Committee meeting will be on Wednesday, December 17th at 6:00 PM at Harrisburg University.  Please be prepared to take a group photo at that meeting to be posted on the Planning Bureau’s webpage, and please email a short, 2-3 sentence bio/short paragraph.  This will also be posted to recognize the work of Steering Committee members in the process.  Email gknight@cityofhbg.com with your bios.
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