Comprehensive Plan Steering Committee Meeting Notes (12/17) at 6:00 PM in Harrisburg University Auditorium

Members present included:  

Bryan Davis
Rusty Diamond
Shaun Donovan
Evelyn Hunt
Jacqueline Marshall
Vern McKissick
Jackie Parker
Eddie Ruth

After discussing last month’s Meeting Minutes, Staff began the presentation by reminding Steering Committee members of the purpose of the Comprehensive Plan.  

Discussion of RFEI

Staff listed the firms that had responded to the RFEI disseminated by the Planning Bureau.  There were a total of seven responses from both local and internationally recognized firms.  The responses were already uploaded to a Dropbox account for Steering Committee members to view.  Also, each respondent was mailed the RFP document.  Respondents included:

· ATS Consulting & Training
· Delta Development Group
· HOK
· K & W Engineers
· OPA & ARUP
· The Ferguson Group & TCA
· The Social Entrepreneurship & Place-Making Institute

Discussion of RFP Process

Staff said that there have been inquiries from two of the above firms specifically about the RFP.  Their questions mainly related to the financial certification aspect of the RFP.  Staff explained that this financial certification is just to ensure that the consulting firm will remain solvent throughout the Comprehensive Plan process.

Further discussion revolved around the amount of money available for the process.  City Staff mentioned that with about $200,000 available for the Comprehensive Plan process, some of the larger firms may be discouraged from responding to the RFP.  Despite the limited funds however, the City is hoping that data collection efforts already underway as part of the Consolidated Plan will help to keep consultant costs down.  The Ferguson Group will be looking at aspects of housing, demographics, brownfields, parks, and economic development within Harrisburg under the Consolidated Plan.  Staff also explained that the consultants may limit the scope of their proposed work if the budget is too small.

The deadline for final RFP submissions is Wednesday, December 24th at 5:00 p.m.  These submissions will be uploaded to Dropbox allowing Steering Committee members to view responses.  The Planning Bureau will examine the submissions and pass all complete responses to the Steering Committee for scoring.  At the next meeting, everyone’s scores for the complete responses will be tallied and discussed.  If after scoring there are multiple consultant teams that have met or exceeded Steering Committee expectations, they can be interviewed.  The Planning Bureau anticipates sending a notification of decision to the finalist by February 2nd (based on scoring and interviews).

Questions

A question was raised about whether the Planning Bureau would put together a scoring sheet for Committee members.  Staff responded that they would.

Another member asked whether the Steering Committee had final decision-making authority in the selection of the finalist, or if this authority would go to Council.  Staff explained that Council has two representatives on the Steering Committee in order to keep the Council informed and to provide their input in the selection of the consultant.  The final selection does have to be approved by Council, but Staff does not anticipate many questions about the selection process because of Council’s inclusion within the Committee.

Someone else inquired as to whether the money was definitely available for funding the process.  Staff responded that they did have the money available.

A member brought up a question about whether the process had been announced to the media.  Staff replied that it has been announced but that there has not been much to report upon currently until consultant selection gets underway or until public meetings begin.  There have also been several high-profile initiatives going on concurrently that have been occupying more media attention.

Two members discussed last month’s meeting minutes.  One asked about whether the Planning Bureau still wanted short bios from Committee members because they hadn’t seen that specifically noted.  Staff replied that they did still want these bios.  The other member asked Staff to provide a short list of action items specific to Committee members at the end of the document.

There was a final question about how stakeholders will be contacted to let them know about the process and verify their contact information.  Staff replied that the Planning Bureau will send a form email (or letter) to all listed stakeholders mentioning that they’ve been identified as a stakeholder for the Comprehensive Plan and to ask if their contact information is correct.  The email or letter will also state the category under which stakeholders have been grouped. 

Meeting Summary:

[bookmark: _GoBack]Staff provided an update to Committee members about RFEI responses.  Seven firms responded and were sent RFP documents.  Final RFP submissions will be due on Wednesday, December 24th and will be uploaded to Dropbox.  Steering Committee members should view these submissions and score them according to criteria distributed by the Planning Bureau before the January 14th meeting.

The next Steering Committee meeting will be on Wednesday, January 14th at 6:00 p.m. at Harrisburg University.

Action Items:
· Email a short 2-3 sentence bio/short paragraph to Geoffrey Knight (gknight@cityofhbg.com) before the next meeting.
· Review RFP submissions after they are uploaded to Dropbox.
· Score RFP submissions according to criteria distributed by the Planning Bureau and send this to Geoffrey Knight before the next meeting.
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