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1.0

Preliminary Engineering for North Sixth Street, North Seventh Street
and Division Street — City of Harrisburg
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Notice to Applicant

1.1 BACKGROUND AND OBIJECTIVES

For the past 40 years, planning for future highway facilities in the Harrisburg area
concentrated on upgrading existing thoroughfares to handle additional traffic
requirements, without seeking to minimize “through” vehicular movement on
neighborhood or local streets. The problem is exasperated by (1) the continued growth of
daytime employment and resulting single occupancy vehicle commuter traffic in the
Central Business District and State Capitol Complex; and (2) the railroad underpasses at
Herr Street and Market Street (which operate at or near peak hour capacity saturation).

In 2010, a major step was taken to increase Center City Harrisburg’s access to the
regional highway system when North Seventh Street from Reily St. to MaClay Street was
reconstructed from two lanes to four lanes. The objectives of this “Gateway Corridor”
were to (1) provide enhanced accessibility of Harrisburg’s Central Business District to
the regional transportation system; (2) reduce vehicular traffic impact on predominately
residential neighborhoods, specifically North Second Street; (3) to provide new
infrastructure as an incentive for redevelopment, specifically between Sixth and Seventh
Streets from Reily Street to Maclay Street; and (4) to promote development congruent
with the development of a new arterial highway.

In 2014, the Pennsylvania Department of Transportation completed a study to
investigate the feasibility of the conversion of North Second Street from one-way traffic
to two-way traffic. The study identified necessary improvements on Second Street and
other area roadways to safely accommodate redistributed traffic.

In 2014, the Pennsylvania Higher Education Assistance Agency (PHEAA) submitted plans
to add a total of 470 additional parking spaces at 1401 and 1303 North Seventh Street.
This plan, if implemented as proposed, will result in thousands of daily pedestrian trips
across North Seventh Street which has inadequate pedestrian crossing
accommodations. These safety concerns are exacerbated by existing angle parking on
North Seventh Street.

The current project is the next logical step toward accomplishing the objectives of the
Gateway Corridor, toward the return of North Second Street from Forster Street north
to Division Street to two-way traffic and toward addressing the existing and future
safety concerns in front of the PHEAA building.

The City of Harrisburg will retain one engineering firm to perform preliminary design
services for North Sixth Street, North Seventh Street and Division Street.
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1.2 TASKS

The project will consist of the following tasks:

1.

Evaluation of Existing Angle Parking on North Seventh Street. Includes the
preparation of preliminary design alternatives and recommendations to maintain on
street parking, but eliminating the angle parking to provide an acceptable level of
service for the proposed increase in capacity.

A traffic study to determine whether a midblock crossing across North Seventh
Street between Herr Street and Reily Street is warranted to accommodate
pedestrians from the existing and proposed parking lots to the PHEAA building. If
warranted, prepare preliminary design alternatives and recommendations for the
crossing.

Prepare preliminary design alternatives and recommendations to the intersection of
Division Street and Seventh Street for access to the Uptown Plaza.

Prepare the preliminary design for converting Seventh Street north of MaClay to
one-way northbound traffic.

Prepare the preliminary design for adding an additional lane westbound lane on
Division Street between North Seventh Street and the Second Street intersection.

Evaluate the following road segments to determine how to best provide safe and
efficient vehicular, pedestrian, bike and transit traffic along the routes:
a. North Sixth Street from Forster Street to Division Street;
b. North Seventh Street from Herr Street to Reily Street and from MaClay Street
to Division Street; and
c. Division Street from North Seventh Street to North Front Street.

The selected engineering firm with produce concept level engineering plans adequate to
generate cost estimates for future design/construction phases to allow the City, PHEAA,
and other stakeholders to move the project forward.

Coordination with the PHEAA (project partner) is mandatory. Public Relations with
residents and businesses impacted (such as the U.S. Postal Service, D&H Distributing
Co., the Uptown Plaza Mall, etc.) are also a required part of the project. One public
meeting / community workshop to present the project purpose and initial
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recommendations is required. One public meeting before the City Council of the final
plan is required.

1.3 BUDGET

The total project budget is $39,991.25

2.0 Submittal, Selection and Schedule

2.1 POLICIES
2.1.1  All submittals shall become the property of the City of Harrisburg and
will not be returned.
2.1.2 Deadline extensions will not be granted.
2.1.3  Late submittals will not be evaluated.
2.1.4 The City of Harrisburg reserves the right to reject any or all submittals on

2.15

2.1.6

2.1.7

2.1.8

the basis of being unresponsive to these guidelines or for failure to
disclose requested information.

The City of Harrisburg is not liable for any costs incurred in the
preparation of any proposal nor in costs related to any element of the
selection and contract negotiation process.

Communications Regarding This RFP: Questions and requests for
clarification on this Request for Qualifications must be submitted in
writing. No verbal inquiries will be addressed. All communications with
the City of Harrisburg shall be as defined in this RFP. Any other
communications with City of Harrisburg officials, the Selection
Committee, or others associated with the Institution with regard to this
Request for Qualifications is prohibited and may be grounds for
disqualification.

To the extent allowed by law, responses will be held in confidence by
the City of Harrisburg.

The following evaluation criteria will be considered by the Technical
Evaluation Committee during the evaluation of the firms submitting
Proposals:

2.1.8.1.a.1. Firm’s understanding of the anticipated project specific

issues and challenges and familiarity with the City of Harrisburg’s
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transportation challenges, either through experience or as shown in
the Proposal.

2.1.8.1.a.2. Firm’s experience working on mid-block crossings. The
firm should identify similar projects that have been completed as
well as the magnitude and client.

2.1.8.1.a.3. Project Manager’s experience and the experience of the
key staff with similar projects and how the design team, including
any subconsultants, will be managed to ensure quality project
submissions that meet all established submission dates.

2.1.8.1.a.4. Disadvantaged Business Enterprise (DBE), Small Business
Enterprise (SBE), and Small Business Concern Involvement. If a DBE
is part of the proposal, provide detailed information describing the
work to be performed by a DBE. Include: the business name of the
DBE with address, contact person and phone number, a detailed
narrative description of the services to be provided by the DBE; and
the percent of the proposal’s total cost to be contractually
allocated to the DBE. The same information should also be
included for Small Business Enterprises certified by the
Pennsylvania Department of Transportation.

2.1.8.1.a.5. Firm’s ability and reasonableness of the firm’s strategy to
ensure a quality product and past performance on similar projects
with respect to budget control and work quality.

2.1.8.1.a.6. Proposed schedule, with significant milestones, for
completing the project.

2.2 SUBMITTAL FORMAT

2.2.1 Prepare proposal in the form set forth in Section 4.0 Response to
Request for Proposals. Follow the same sequence and submit three
printed and one digital (CD or flashdrive) copies of the Proposal.

2.2.2  Deliver Proposal to:

City of Harrisburg

Office of City Engineer

123 Walnut Street, Suite 212
Harrisburg, PA 17101

Attn: Wayne Martin, PE

No Later Than 3 p.m. June 19, 2015

6|Page



Preliminary Engineering for North Sixth Street, North Seventh Street
and Division Street — City of Harrisburg
Request for Proposals

2.3 SELECTION PROCESS

2.3.1 Review of Proposal. Proposals must be prepared as described in Section
4. Response to Request for Proposals. Proposals will be evaluated and
scored in accordance with Attachment A: Scoring Matrix.

24 SUBMITTAL SCHEDULE

The following schedule has been established for this Request for Proposals. Note
that this schedule may be subject to change.

TASK DATE/TIME

1. RFQ Published April 30, 2015 /3 pm

2. | Respondent(s)’ Submission of Written Inquiries May 11 - 14, 2015/ 3 pm

3. Responses to Inquiries May 11 - 15, 2015/ 3 pm

4. | Proposal Submission June 19, 2015/ 3 pm

5. Proposals Reviewed, Evaluated and Ranked June 22 - 25, 2015
6. | Interviews (If requested) June 25, 2015
7. Recommendation of Intent to Award June 25, 2015
8. Contract Period July - August, 2015
9. | Notice to Proceed August, 2015
10. | Project Completion January 15, 2015

3.0 Disadvantaged Business Enterprise (DBE), Small Business Enterprise (SBE), and Small

Business Concern Involvement

3.1 The City of Harrisburg and the grantor, Tri-County Regional Planning
Commission, is committed to providing opportunities for Disadvantaged
Business Enterprises (DBEs), Small Business Enterprises (SBEs), and small
business concerns to compete for work. DBEs are certified by the
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Pennsylvania Unified Certification Program (PA UCP) in accordance with 49
CFR Part 26. SBEs are certified by the Pennsylvania Department of
Transportation. Small business concerns are those entities seeking to
participate in Commonwealth contracts that meet the definition of a small
business concern set forth in Section 3 of the Small Business Act and Small
Business Administration regulations implementing it at 13 CFR Part 121. Firms
are encouraged to involve Disadvantaged Business Enterprises
(www.paucp.com), Small Business Enterprises (www.dotsbe.pa.gov) and small
business concerns in the required work and to submit documentation of any
such involvement in the proposal.

Firms must maintain records to ensure compliance with 49 C.F.R. Part 26
obligations by indicating the number of DBE, SBE, and non-DBE/SBE
subcontractors, the type of work performed on the project, documentation of
efforts to secure DBE/SBE firms for available subcontracting opportunities and
the means of communication used to obtain the services of DBEs/SBEs, and
dollars amounts paid to DBEs/SBEs.

4.0 Response to Request for Proposals

4.1

a)

b)

GENERAL

Provide requested information in each category listed for evaluation. Limit proposal
to 75 pages maximum (including attachments, font size 12 point Times New
Roman. Please number and re-state each Section heading, followed by your
response. Number all pages with Table of Contents starting as page i.

Firm’s understanding of the anticipated project specific issues and challenges
and familiarity with the City of Harrisburg’s transportation challenges, either
through experience or as shown in the Proposal. Provide information on at
least three (3) similar projects completed by your firm or team. Provide
references for each project client.

Firm’s experience designing mid-block crossings in Pennsylvania. Provide
information on at least one mid-block crossing project completed by your firm
or team. Provide references for each project client.

Project Manager’s experience and the experience of the key staff with similar
projects and how the design team, including any subconsultants, will be
managed to ensure quality project submissions that meet all established
submission dates. Provide an organizational chart for the project, identifying
key personnel and all subconsultants and their specific assignments.
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Disadvantaged Business Enterprise (DBE), Small Business Enterprise (SBE),
and Small Business Concern Involvement. If a DBE is part of the proposal,
provide detailed information describing the work to be performed by a DBE.
Include: the business name of the DBE with address, contact person and
phone number, a detailed narrative description of the services to be provided
by the DBE; and the percent of the proposal’s total cost to be contractually
allocated to the DBE. The same information should also be included for Small
Business Enterprises certified by the Pennsylvania Department of
Transportation.

Firm’s ability and reasonableness of the firm’s strategy to ensure a quality
product and past performance on similar projects with respect to budget
control and work quality. Provide a draft contract for this project (in word
format) which identifies the role and responsibilities of your firm and the role
and responsibilities of the City of Harrisburg and its project partner, PHEAA.

Proposed schedule, with significant milestones, for completing the project.
Develop and provide a draft Project Schedule.
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ATTACHMENT A: PROPOSAL SCORING MATRIX

Firm Selection Committee Member

Proposal Submission Score Sheet
Pts. Score
(100)
Section I: Experience on at least three (3) similar projects. Client 25
references required for each project.
Section 2: Experience on at least one mid-block crossing in Pennsylvania. 15
Client reference required.
Section 3: Experience of team and key staff. Organizational chart and 20
resumes of key staff required.
Section 4: DBE Participation. DBE commitment and plan to maximize 15
DBE patrticipation.
Section 5: Strategy for completing project. A draft contract defining role 15
and responsibilities is required.
Section 6: Detail and reasonableness of proposed project schedule. 10
Maximum Points: 100
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