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iiiEXECUTIVE SUMMARY

The Executive Summary will address the key issues 
discussed during the course of this Spray Park Study. 
The objectives of this report are to: 

� Address the outdoor aquatic facilities needs
of Harrisburg, Pennsylvania

� Generate a feasible plan to address the
needs

� Build consensus around the plan

� Develop strategies to construct the facility

This summary is presented in the form of strategic 
questions that were answered by the participants. 

Is It Needed?
The City of Harrisburg currently has two public outdoor 
aquatic facilities: Jackson Lick Pool and Hall Manor
Pool. With a population of over 50,000, it is appropriate 
for the City to have these two outdoor pool facilities 
service different geographic areas of the City. The 
demographic assessment performed indicated
that each pool should attract approximately 50,000 
visitors each year. Many residents are going outside 
the community to attend modern aquatic activities
because the existing Harrisburg pools are way beyond 
their useful life and the deteriorating condition is not 
attractive.

What dId the PeoPle say?
An extensive Citizen Engagement effort was part 
of this study. It consisted of in-person discussions, 
public meetings, and a web based survey. Citizens 
confirmed the poor condition of the facilities and 
welcomed the idea of upgraded facilities with 
modern aquatic amenities. They were also supportive 
of the City spending American Recovery Act funds 
on the needed upgrades. 

What WIll Be INcluded?
Both pools are well beyond their useful life and are 
not able to be repaired any longer. Each pool will be 

replaced in their current locations, with some amount 
of expansion. 

The Jackson Lick Pool has limited space available 
and a concise pool layout is recommended for the site 
with a new Pool House.

The Hall Manor Pool will be expanded with more 
amenities taking advantage of the larger site.

Both pools facilities will include ample deck and grass 
areas, new pool houses, new filter buildings, and  
new Spray Parks. The Jackson Lick Pool will have one 
body of water including a zero-depth activity pool 
with a lap lane area.  The Hall Manor Pool will have 
two separate bodies of water; one with a zero-depth 
activity pool and connected lazy river, and a second 
with the lap pool. Hall Manor will also include a large 
spray park adjacent to the pool. Hall Manor will also 

 include a large spray park adjacent to the pool.

hoW Much WIll It cost?
 The current estimate for the total project cost  will be 
$5,000,000 at Jackson Lick Pool and $8,000,000 at Hall 
Manor Pool.  There will be no cost for land acquisition 
since they will be built on existing city properties.   

WIll are aNNual costs For oPeratIoNs?
The annual operating expenses for the pools are 
anticipated to be $189,000 for Jackson Lick and 
$261,000 for Hall Manor. Anticipated revenues are 
$200,000 for each pool. 

coNclusIoNs

The City of Harrisburg recommends to improve 
the two outdoor aquatic facilities. At an estimated 
cost of $13,000,000 for both facilities, they will serve 
approximately 100,000 annual visitors combined.  
With this plan, the residents will have a safe, exciting 
place for outdoor aquatic recreation within their 
community with family oriented programs and more 
children will learn to swim.

EXECUTIVE SUMMARY
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1EXISTING CONDITIONS

1.1 INtroductIoN
The City of Harrisburg, Pennsylvania operates two outdoor swimming pools: Jackson Lick Pool and Hall Manor 
Pool. Both pools opened in 1968 and are at the end of their useful life. Jackson Lick Pool is located in the 
center of town at 1205 North 6th Street, and Hall Manor Pool is located on the east side of Harrisburg at 1413 
South 18th Street.

1.2 JacksoN lIck Pool
Jackson Lick Pool opened to the public in 1968. The facility includes a 3,500sf Pool House, a 615sf Tot Pool, a 
8,436sf Main Pool, 30,693sf of deck and grass area within the pool fence, and a 430sf Pool Equipment Building. 

1 EXISTING 
CONDITIONS

1
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1.2.1 Site Layout
The Jackson Lick Pool is situated between several multi-story buildings:  the Jackson Tower housing complex, 
the Benjamin Franklin School, and the Pennsylvania Higher Education Assistance Agency. A small parking lot 
is located to the north of the pool. Basketball courts on the school property are located to the south of the 
pool. A sidewalk extends from North 6th Street, past the Jackson Tower building, to the pool entrance.

1.2.2 Pool House Building
The Pool House at both Jackson Lick and Hall Manor are the same design and layout. The building is 
constructed of brick with both flat roof and pitched roof areas, translucent panels for light, and wood trim. 
A covered entrance leads to the check-in desk, which is flanked by entrances to the Men’s and Women’s 
changing areas.  

� A storage room can be accessed from either changing room. A separate structure includes an office
and concessions area.

The Women’s Changing Room includes 7 toilets, 4 sinks, and 8 showers in a “gang shower” configuration. The 
changing area has benches  in the center with changing cubicles along the perimeter.

The Men’s Changing Room includes 5 toilets, 6 urinals, 4 sinks, and 8 showers in a “gang shower” configuration. 
The changing area is a large space with benches in the center and along the perimeter.

The storage rooms adjacent to each changing room provide access to the Check-in desk and also allow 
access to the toilet plumbing.  A mechanical room serving the pool house is between the two shower areas 
and is accessed from outside.

A covered area connects the main structure to the office and concessions structure.  
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While the brick structure is in relatively good condition, the wood fascia is rotted in many areas and there is a 
hole in the flat roof over the Men’s shower area. 

1.2.3 Pool Equipment
The Pool Equipment Building is at the far (south) end of the pool.  The pool equipment is below grade. The 
pump and some of the pipes are heavily corroded. The pool motor starter is located in the pit which  could 
be an issue if there is a catastrophic leak in a valve and one cannot access the pump. The metal stairs 
leading to the lower level are deteriorated and need to be replaced.

1.2.4 Pool Deck
The concrete pool deck had many patched areas and uneven surfaces. The caulking needs to be replaced 
as well.  
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1.2.5 Pool Tanks
The concrete and plaster pool tank has several cracks, evidence of repairs, and is in poor condition. Some of 
the cracks in the pool tank extend up through the gutter.

1.2.6 Summary / Recommendations: Jackson Lick Pool
1. Pool tank and pool equipment should be replaced.

2. Concrete pool deck should be replaced.

3. Provide adequate ADA access.

4. The Pool House should be replaced to provide modern functionality.

5. The Pool Equipment Building  should be replaced.

1.3 hall MaNor Pool
Hall Manor Pool was also constructed in 1968. It includes a 3,500sf Pool House, a 615sf Tot Pool, a 9,180sf Main 
Pool, 48,830sf of deck and grass area within the pool fence, and a 430sf Pool Equipment Building . 
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1.3.1 Site Layout
The Hall Manor Pool is located at the end of South 18th Street, adjacent to the Hall Manor housing complex. 
A parking lot is located at the entrance to the facility, and a playground sits outside the pool fence on the 
south side. 

1.3.2 Pool House Building
The Pool House building is the same layout and materials as the Jackson Lick Pool House. As at Jackson Lick, 
the brick structure is in good condition, however the roof sheathing and wood fascia have areas of 
deterioration. The enamel on the sinks in the Women’s Changing Room has worn off.

1.3.3 Pool Equipment
The Pool Equipment Building is similar to the one at Jackson Lick and has similar problems of deterioration and 
access to equipment. The pressure gauges on the discharge side of the pump are not in operation, and flow 
meters are not present. Pipes and pumps are corroded as well.
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1.3.4 Pool Deck

The pool deck is cracked and has areas of uneven settlement. All caulking is in poor condition. 

1.3.5 Pool Tank
The pool tank is beyond its useful life and has many areas of cracking. The rear dive well wall is bowing as well.

1.3.6 Summary / Recommendations: Hall Manor Pool
1. Pool tank and pool equipment should be replaced.

2. Concrete pool deck should be replaced

3. Provide adequate ADA access.

4. The Pool House should be replaced to provide modern functionality.

5. The Pool Equipment Building should be replaced.
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2 DEMOGRAPHICS 
ANALYSIS AND SIZE 

METHODOLOGY

2

2.1 deMoGraPhIc characterIstIcs
The City of Harrisburg lies along the eastern shore of the Susquehanna River.  The City had a 2020 population 
of 50,890. For the demographics analysis and size methodology related to each pool, population data was 
gathered for a radius of one mile and two miles from each pool site.  This analysis will attempt to identify the 
need for aquatics at each pool location and then determine how this need will be addressed. The following 
data was obtained from ESRI Demographics. Full data is included in the Appendix.

The population of the study areas is as follows:

2.1.1 Jackson Lick Pool:

Jackson Lick Pool     Population Households Median Age Median Household 
Income 

1-mile radius  19,183 9,509 36.5 $36,219
2-mile radius 55,479 23,601 34.8 $38,918

2.1.2 Hall Manor Pool:

Hall Manor Pool     Population Households Median Age Median Household 
Income

1-mile radius  14,113 4,871 30.1 $34,403
2-mile radius 55,020 21,677 35.2 $41,522

2.2 atteNdaNce Forecasts
Attendance forecasts focus on two attendance figures: the Estimated Annual Attendance and the Design 
Attendance. The estimated annual attendance is used to forecast potential revenue in a given season. For 
the purposes of this report, the summer season in Pennsylvania is assumed to be 80 days (early June through 
mid-August). The design attendance is the estimated maximum daily attendance, and is used to calculate 
the recommended water surface area, deck area, parking areas and other amenities. 
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Estimated Annual Attendance: The average daily attendance is calculated for the estimated population, 
and is calculated to be 2% of the population within the primary market area of a 1-mile radius. The average 
daily attendance for the population within the 2-mile radius is reduced and is estimated at 0.5%.

2.2.1 Jackson Lick Pool:

Jackson Lick Pool Service 
Area

Population  % Participation Total

1-mile radius 19,183 people 2.0 384 people/day
2-mile radius 55,479 people  0.5% 277 people/day
Total Users per day 661 people/day

With this rate of daily attendance, the Estimated Annual Attendance over an 80 day season will be 52,892 
people.  

Design Attendance: The Design Attendance is estimated as follows.

Peak Hour Calculation

Total Annual Attendance 52892  people
Peak Month Attendance (30% of annual) 15,867
Average Weekly During Peak Month (25% of peak month)                 3,967
Peak Day in Peak Week (25% of peak week) 992
Daily Peak Hour (76% of peak day) 595 people

In summary, the Jackson Lick Pool should draw nearly 53,000 visitors per season with a Design Attendance of 
595 people during Peak Hour. This shows the anticipated aquatic need of the residents surrounding Jackson 
Lick Pool.

Hall Manor Pool:

Hall Manor Pool Service 
Area

Population  % Participation Total

1-mile radius 14,113 people 2.0% 282 people/day
3-mile radius 55,020 people  0.5% 275 people/day
Total Users per day 557 people/day

With this rate of daily attendance, the Estimated Annual Attendance over an 80 day season will be 44,589 
people.  

Design Attendance: The Design Attendance is estimated as follows.

Peak Hour Calculation

Total Annual Attendance 44,589  people
Peak Month Attendance (30% of annual) 13,377
Average Weekly During Peak Month (25% of peak month)                 3,344
Peak Day in Peak Week (25% of peak week) 836
Daily Peak Hour (80% of peak day) 502 people

In summary, the Hall Manor Pool should draw nearly 44,600 visitors per season with a Design Attendance 
of 500 people during Peak Hour. This shows the anticipated aquatic need of the residents surrounding Hall 
Manor Pool.



9DEMOGRAPHICS ANALYSIS AND SIZE METHODOLOGY

2.3 sIZe MethodoloGIes
The Design Attendance for each location as calculated in Section 2.2 are used to calculate the recommended 
building program, and ultimately the project cost. The building program for each scenario using the 
Consultant’s standard metrics is as follows:

Jackson Lick Pool Proposed

Design Attendance (Peak Hour attendance)                                                       595 people
Pool Surface Area (15sf/person)                                           8,925 square feet 7,000sf
Spray Park 1,650sf
Water Slide (300 people/slide)                                         1 water slide
Deck and Grass Area (3 times water surface)      26,770 square feet   32,200sf
Food and Beverage

Peak hour servings. @ 30% Attendance           180 servings
Serving windows @ 75 servings/hr                    2 windows

Shade Structures (10sf/person)                           6,000 square feet

Hall Manor Pool Proposed

Design Attendance                                               502 people
Pool Surface Area (15sf/person) 7,524 square feet 11,600sf
Spray Park 3,570sf
Water Slide (300 people/slide)  1 water slides
Deck and Grass Areas (3 times water surface) 22,573 square feet 53,000sf
Food and Beverage

Peak hour servings @ 30% Attendance 150 servings
Serving Windows @ 75 servings/hr 2 windows

Shade Structures (10 sf/person) 5,000 square feet

These metrics show a slightly larger pool facility at Jackson Lick, however the space available at Hall Manor 
is significantly larger. The decision was made to create a larger facility at Hall Manor to utilize the space 
available. Space program and layout options are discussed in Chapter 3.
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3 PROGRAM 
AND DESIGN 

RECOMMENDATIONS

3

3.1 deVeloPMeNt ProGraM

3.1.1 Aquatic Facilities
The demographic analysis identifies guidelines for the size of the facility. The water surface area identified in 
Chapter 2 can include many different types of water bodies and features. A single body of water that includes 
lap lanes, zero-entry activity area, and a slide area is recommended for Jackson LIck Pool due to the space 
limitations at that site. For Hall Manor two separate bodies of water are proposed: a lap pool and an activity 
pool with a lazy river.  The lap lane area can be used for competitive swimming, instruction, lap swimming, 
and general activities. The zero-entry activity area will be a main attraction for families and children.     

Deck and grass areas are typically three times the water surface area. By providing additional deck and 
grass areas where able, the facilities can accommodate an influx of users on particularly hot days or holidays. 
Spray Parks were considered at various locations throughout the City. The program includes a large spray 
park at Hall Manor Pool. 

3.1.2 Structures
Each site is planned to receive a new Pool House to provide direct entry to the pool deck, Men’s and Women’s 
Changing Rooms, Office and Storage/Support areas, and Concessions Areas. At Hall Manor an indoor Party 
Room is planned as well. Each site will also receive a new Pump Building to house the pool equipment. 
Multiple shade structures should be provided both at the water area as well as on the deck areas. These can 
be large fabric umbrellas or permanent structures. Larger structures can be identified as rentable pavilions.

3.2 desIGN coNcePt
The proposed pool improvements for both Jackson Lick Pool and Hall Manor Pool will focus on enhancing the 
attraction and opportunities for families with smaller children, allow for lap swimming and swim meets, and 
provide amenities for older adults as well.  Figure 3.1 illustrates a design concept for Jackson Lick Pool and  
Figure 3.2 illustrates a design concept for Hall Manor Pool. Figures 3.3 and 3.4 provide photographs of water 
features which are similar to those that are proposed.  
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Family Activity Pool – The family oriented activity pool would include features attractive to families with young 
children and persons with limited swimming abilities.  As one exits the Pool House, they will immediately come 
to a zero-depth access and shallow water area.   The zero-depth area slopes to a total depth of 2 feet 6 
inches.  A 20 foot tall water slide with plunge pool will also be provided. These activities are all within the same 
body of water and are connected to the lap pool.  

Lap/Competition Pool – The six lane Lap and Competition Pool is shown at each site for lap swimming, 
competition, and swimming instruction. 

Pool House Concepts - Each pool facility will receive a new Pool House that fits the layout of each site. Please 
see Figure 3.5 to view the recommended pool house floor plan for Jackson Lick Pool and Figure 3.6 for Hall 
Manor Pool. 

The Hall Manor Pool is located in close proximity to the Capitol Area Greenbelt which provides an opportunity 
for a connection from the pool site to the Greenbelt as seen in Figure 3.3.
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Figure 3.1: Jackson Lick Pool Area Plan 
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Figure 3.2: Hall Manor Pool Area Plan
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Figure 3.3: Hall Manor Connections
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Figure 3.4: Pool Elements

15-foot Waterslide 25-foot Waterslide

Shallow Water Play Features Shallow Water Play Structure

Climbing Wall Large Shade Structure
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Figure 3.4: Pool Elements (Continued)
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Figure 3.5: Jackson Lick Pool House Concept

Figure 3.6: Hall Manor Pool House Concept
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4.1 caPItal cost estIMate
Based upon the Building Program, the budget for Total Project Cost for Jackson Lick Pool will be approximately 
$5,000,000 and Hall Manor Pool pool will be approximately $8,000,000. A detailed estimate of cost is included 
in the Appendix.

Table 4.1: Jackson Lick Pool Capital Cost Estimate 

New Pool House Construction (Note: Includes demolition costs) $1,500,000
New Filter Building Construction $100,000
New Swimming Pool, Spray Park, and Site Improvements $3,400,000

Project Cost Total $5,000,000

Project costs include design fees, construction costs, 10% contingency in 2021 dollars

Table 4.2: Hall Manor Pool Capital Cost Estimate 

New Pool House Construction $2,150,000
New Filter Building Construction $200,000
New Swimming Pool, Spray Park, and Site Improvements $5,650,000

Project Cost Total $8,000,000

Project costs include design fees, construction costs, 10% contingency in 2021 dollars

CAPITAL COST, 
EXPENSE AND 

REVENUE FORECAST

4
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4.2 estIMate oF aNNual oPeratING costs (curreNt WaGe rates) 
Average operating costs for an outdoor aquatic center are approximately $.090 per gallon of water. That 
figure includes operations, maintenance, and staffing. 
The water areas as represented in the Jackson Lick Concept Plans comprise a pool volume of approximately 
210,000 gallons, which equals an annual operating cost of $189,000.  

4.3 estIMate oF aNNual oPeratING reVeNue  
Operating Revenue

As part of this study, rates and charges from several surrounding pools were considered. The recommended 
revenue projection assumes an average gate charge of $5.00 per day. 

Based on an estimated attendance of 50,000 people at each pool, the City could assume annual revenues 
of $250,000 from each facility.

Please note: all numbers are estimates. Detailed operating budgets will be refined during design.
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5 CITIZEN 
PRIORITIES

5.1 INtroductIoN
The purpose of this Citizen Engagement process was to 
reach out to people in their neighborhoods in order to find 
out what the citizens wanted the City to offer in regards 
to aquatic recreation, and what are their priorities with 
respect to aquatic programs and facilities. The entire Citizen 
Engagement process was centered around three sources 
of citizen input: in-person surveys, neighborhood meetings, 
online surveys and in-person discussions with students in the 
nearby schools. The raw data is located in Appendix D. A 
summary of each source is as follows:

5.2 IN-PersoN surVeys
The design team and the City’s Recreation Department set 
up a display at the Broad Street Market on four different 
days. The staff promoted the online survey, discussed the 
potential pool improvements with the public, and allowed 
them to participate in a “voting with dollars” exercise.  These 
events occurred on:

� October 14, 2021

� October 15, 2021

� October 16, 2021

� October 23, 2021

5
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5.3 PuBlIc eVeNts
The design team and City Parks and Recreation Department 
staff also attended several public events to engage with the 
community and get additional feedback. 

� October 14, 2021 Press Conference at Hall Manor
Pool

� October 16, 2021 Re-birth Anti-Bullying Event at City
Island

� October 23, 2021 South Side Fiesta at Hall Manor

� November 9, 2021 Jackson Lick Towers

5.4 school GrouPs
The City’s Recreation Department was able to go to the schools to meet with students. 

� November 1, 2021 Foose School

� November 3, 2021 Foose School

5.5 oN lINe surVeys
Surveys were made available online through MySidewalk. There were a series of questions which were 
answered by 230 respondents. Key question response summaries are below. See Appendix D for the detailed 
responses.
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APPENDIX A - OPINION OF PROBABLE COST
Hall Manor Pool
Preliminary Opinion of Probable Construction Cost 
Project No. 21035

UNIT
PRICE

DEMOLITION
Structure Demolition 4050 sf $8 $32,400

NEW CONSTRUCTION
Pool House 5440 sf $300.00 $1,632,000

$1,664,400
$133,152

$1,797,552
$161,780
$179,755

$2,139,087

$135,000
900 SF $150 $135,000

$13,500
$148,500

$13,365
$14,850

$176,715

$2,647,500
615 LF $1,100 $676,500
300 LF $1,500 $450,000

11,620 SF $50 $581,000
1 LS $150,000 $150,000
1 LS $100,000 $100,000
1 LS $50,000 $50,000
1 LS $300,000 $300,000
1 LS $40,000 $40,000
1 LS $250,000 $250,000
1 LS $50,000 $50,000

$864,000
4,320 SF $200 $864,000

Climbing wall / Basketball

Sprayground

Pool House Construction Sub-Total 
General Requirements (8%)
Construction Sub-Total
Design 9%
Contingency 10%

New Filter Building
General Requirements  (10%)

Surge Tank

Pool Accessories (ropes, ladders, railings, guard chairs)

Construction Sub-Total
Design 9%
Contingency 10%

NEW FILTER BUILDING PROJECT TOTAL

October 11, 2021

QTY UNIT AMOUNTITEM

New Pool
Pool Walls and Gutter 0'-4'
Pool Walls and Gutter 5'-11'

New Pool House

Pool Floor

Water Play Elements

Field Piping
Filtration System

HALL MANOR POOL HOUSE PROJECT TOTAL

New Filter Building

Fiberglass Water Slide with Tower: 20 feet tall

Sprayground

Hall Manor Pool 1 of 2
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UNIT
PRICEQTY UNIT AMOUNTITEM

$795,980
1 LS $50,000 $50,000

27,525 SF $12 $330,300
1 LS $80,000 $80,000
1 EA $35,000 $35,000
10 EA $7,500 $75,000
1 EA $75,000 $75,000

1,000 LF $50 $50,000
22,670 SF $4 $90,680

1 LS $10,000 $10,000

$4,307,480
$431,000

$4,738,480
$379,078
$473,848
$50,000

$5,641,406

$7,957,208HALL MANOR POOL & POOL HOUSE PROJECT TOTAL

HALL MANOR POOL PROJECT TOTAL

Design 8%
Contingency 10%

Construction Total

Demolition

Pool Construction Sub-Total
10% General Conditions (Bonds & Insurance)

Monument Sign

Pool Deck

Site Improvements

Deck Drainage

FFE (Pool deck furniture, office equipment)

Shade Structures (Large)
Shade Structures 10'x'10' (Small) 

Seeding / sodding Site Restoration

Picnic Pavilion
Perimeter Fencing

Hall Manor Pool 2 of 2



A-3APPENDIX A - OPINION OF PROBABLE COST

Jackson Lick Pool
Preliminary Opinion of Probable Construction Cost 
Project No. 21035

UNIT
PRICE

DEMOLITION
Structure Demolition 4050 sf $8 $32,400

NEW CONSTRUCTION
Pool House 3750 sf $300.00 $1,125,000

$1,157,400
$92,592

$1,249,992
$112,499
$124,999

$1,487,490

$90,000
600 SF $150 $90,000

$9,000
$99,000

$8,910
$9,900

$117,810

$1,627,500
350 LF $1,100 $385,000
145 LF $1,500 $217,500

7,000 SF $50 $350,000
1 LS $100,000 $100,000
1 LS $80,000 $80,000
1 LS $40,000 $40,000
1 LS $150,000 $150,000
1 LS $40,000 $40,000
1 LS $250,000 $250,000
1 LS $15,000 $15,000

$320,000
1,600 SF $200 $320,000

$652,800

Sprayground

New Filter Building
New Filter Building
General Requirements  (10%)
Construction Sub-Total
Design 9%
Contingency 10%

NEW FILTER BUILDING PROJECT TOTAL

Field Piping
Filtration System
Surge Tank
Water Play Elements

Pool Accessories (ropes, ladders, railings, guard chairs)

Site Improvements: Pool Area

Pool Floor

October 11, 2021

ITEM QTY UNIT AMOUNT
New Pool House

New Pool
Pool Walls and Gutter 0'-4'
Pool Walls and Gutter 5'-11'

Pool House Construction Sub-Total 
General Requirements (8%)
Construction Sub-Total
Design 9%
Contingency 10%

JACKSON LICK POOL HOUSE PROJECT TOTAL

Fiberglass Water Slide with Tower: 20 feet tall
Climbing wall / Basketball

Sprayground

Jackson Lick Pool 1 of 2
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UNIT
PRICEITEM QTY UNIT AMOUNT

1 LS $50,000 $50,000
20,000 SF $12 $240,000

1 LS $50,000 $50,000
2 EA $35,000 $70,000
8 EA $7,500 $60,000
1 EA $75,000 $75,000

900 LF $50 $45,000
13,200 SF $4 $52,800

Monument sign 1 LS $10,000 $10,000

$2,600,300
$260,000

$2,860,300
$228,824
$286,030

$50,000
$3,425,154

$5,030,454JACKSON LICK POOL & POOL HOUSE PROJECT TOTAL

JACKSON LICK POOL PROJECT TOTAL

Shade Structures (Large)
Shade Structures 10'x'10' (Small) 

Fencing
Seeding / sodding Site Restoration

Contingency 10%

Pool Construction Sub-Total
10% General Conditions (Bonds & Insurance)

Demolition

Picnic Pavilion

Construction Total
Design 8%

FFE (Pool deck furniture, office equipment)

Pool Deck
Deck Drainage

Jackson Lick Pool 2 of 2
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HARRISBURG POOL STUDY 
VIRTUAL MEETING 
HARRISBURG, PA 

Present:  Kevin Sanders 
Debbie Reihart 
Nancy Nozik, BCI 

June 22, 2021 

Online Survey: 
1. Reviewed draft survey questions.
2. Would like to include photos of the pool amenities with the survey question.
3. Don’t want to show anything that they can’t afford or would never build. Make sure the images

are comparable to what they would provide.
4. Debbie doesn’t think we’re looking at a “new pool” somewhere else.

• Kevin said it depends on who you talk to on what day!
• Fear is to go down to one pool but that is all they can handle.
• There is an illusion that we can turn Hall Manor into a state-of-the-art pool, but it is on

the far side of town.
• The challenge with the Jackson Lick location is that the City is not in control of that site.
• Kevin said we should be looking at new locations.

5. Does the city leadership WANT a pool?
6. The survey questions need to be direct and to the point.

• Do you want a pool?
• Do you want a splashpad?

7. Debbie doesn’t want to put something out there that the City cannot deliver.

Location Options: 
1. The problem with the pools has always been the location.
2. Jackson Lick attendance is more steady, consistent.

• More to do in and around the pool
• Attendance drops in August.

3. Do not have a pool season like the surrounding communities.
4. Debbie has a list of vacant land that could be considered.
5. Putnum Park: don’t know who owns it.

Case studies:   
1. Add Little Buffalo Park.

Trip for Case Studies and to reach the public: 
1. July 4th weekend. Event is from 3-9pm, but people don’t show up until about 8pm.
2. Will the pools be open by then?

a. Unknown – Kevin only has one lifeguard right now.
b. Lifeguards: Need to change the culture before you get  a  new  pool,  or  it  will  never 

change.  Cannot get guards.  City pays for class, pays for certification, helps schedule 
the class, basically need to pick up the kids and take to class.

c. 2019 was successful, but Covid stopped the momentum.
3. Movie night every Friday through August.  3:00-9:00pm.

a. BCI to get the survey finalized and LIVE by Friday.
b. BCI to send cards with the survey link to distribute.
c. BCI to send hard copy of the survey.

4. 4th and Dauphin = Grand Opening = TBD

Other: 
1. Hall Manor filled the sink hole, but it is opening again.
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1

Nancy Nozik

From: Reihart, Deborah A. <dareihart@harrisburgpa.gov>
Sent: Monday, August 23, 2021 9:42 AM
To: Nancy Nozik; Sanders, Kevin
Subject: Action Items from Meeting with Harrisburg Mayor

Good Morning, Nancy and Kevin 

I captured some action items from the meeting:   
• Develop concrete proposals (with colorful and engaging pictures) for each pool- Nancy
• Revise survey to include proposals- Nancy
• Ensure that proposals include plans for adequately staffing and maintaining both pools-

Nancy
• This item did not come out of the meeting.  The mayor talked to Dave about this

later.  Apparently, there are parking lots in the area of the Jackson Lick pool that the city
may be able to buy.  I don’t know whether that would be part of your work or not,
Nancy.  Please advise.

• Capture contact information from pool users- Kevin

TTiimmeeffrraammee::  
• Pool proposals to be complete by mid-September.
• Survey to be deployed by end of September and open for the month of October.  If

stakeholder meetings are held, they would be in late September/October.
• Draft plans to be presented to City Council in November (note: meetings will be held on

November 2, 9, 16 and 23).

If any of the above does not mesh with what you heard, please let me know.  

I would like to set up a weekly 15 minute status meeting.  Does Tuesday morning at 8:30 AM 
work (starting August 31)?        

DDeebbbbiiee  
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Nancy Nozik

From: Reihart, Deborah A. <dareihart@harrisburgpa.gov>
Sent: Tuesday, September 07, 2021 5:06 PM
To: Nancy Nozik
Cc: Sanders, Kevin
Subject: Spray Pad Status Meeting- September 14

Hi Nancy 

Because I won’t be able to make the status meeting on September 14 and Kevin wasn’t at the 
meeting today, I wanted to lay out action items and a timeline and ensure everyone is on the same 
page.    

• For the September 14 status meeting, Nancy will have the following:
o Conceptual renderings (closer to photographs than engineering drawings) of Jackson

Lick and Hall Manor.  Update: in discussing this with Dave, he would like to see at
least three options of potential layouts, spray pad equipment choices, etc.  with the
thought that we would ask survey respondents, “Which option do you like better- A,
B or C?”

o Updated survey questions
o Drafts of construction costs, operating costs and revenues

• Dave does not think we need to set up another meeting with the mayor.  He will take the
drafts listed above to the mayor and get feedback.

• TTiimmeelliinnee::
o Ask Communications Office to develop a press release which will contain the survey

link by September 22 (Kevin)
o Send out survey with press release by September 30.  Should also go to the email

addresses collected by pool staff, on social media, the website and the
newsletter.  (Communications Office)

o Survey will be open for the month of October.
o Revisions to be made based on public input to develop draft plans to be presented

to City Council on November 16.    (Nancy/Kevin/Dave) (Note: this came up in our
meeting with the mayor, but I am not certain what specifically is meant by
“plans”.  Maybe fancy, larger versions of visuals developed for the survey?)

• QQuueessttiioonnss::
o Nancy- would you still be planning to come to town to gather feedback by

conducting a town hall meeting or something similar?  I don’t know how effective
that would be since Kevin reports having trouble getting feedback in the past.

If you have any questions, please let me know.  Thanks!   

DDeebbbbiiee  
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Nancy Nozik

From: Reihart, Deborah A. <dareihart@harrisburgpa.gov>
Sent: Tuesday, October 05, 2021 4:28 PM
To: Nancy Nozik; Sanders, Kevin; Baker, David A.
Subject: Pool Discussion- Mayor Papenfuse

Hello All 

Notes from my meeting with the mayor.  I will call each of you in a few minutes and attempt to set 
up a conference call so we can discuss.   

TToo  DDooss::  
• “Tighten up” survey to solicit specific feedback on the proposed pool designs.  It is too

“generic” now.  For example, “Here is the proposed design for Hall Manor. What do you
like/not like about it?” (Note:  asking open ended questions like this is not efficient survey
design.  That’s why we had them pick their “top six”- this will generate actionable
statistics.)  - Nancy/Debbie/Kevin

• Verbiage to add to the survey:
o There will be certain “givens” in both pools.  These are: (Note: no pictures needed).

 Pavilion
 Zero-depth entry pool
 Concessions area
 Lap pool

o Something along the lines of “the pool designs will be revised slightly based on
public feedback.”

• Questions to add to survey:
o Something along the lines of “do you want a larger pool or a pool/sprayground

combination?”
o How would you get to the pools?  (private car, bus, taxi, walk)
o Do you support using $X M (whatever it ends up being when all the costs are

included) in public funds to rebuild the pools?
• Develop revised packet for media (based on Nancy’s PowerPoint presentation) – no

operations or revenue information - Nancy
• Plan logistics for a press conference at Hall Manor Pool on Thursday, October 14 (time

TBD)- Katie/Kevin/Debbie
• Develop three large display boards- one for each of the proposed pool designs and one for

costs.  (He also said we could have one with the pictures of the potential amenities form the
survey. I think this is a good idea.) – Nancy

• Public events to solicit feedback: - Katie/Debbie/Kevin will handle logistics
o Attend the Southside Fiesta in Allison Hill on Saturday, October 23 from 1 – 5 PM.
o Set up a stand in the plaza area at the Broad Street Market (coordinate with Market

Manager).
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DDeebbbbiiee  
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ASSESSMENT 
HALL MANOR POOL 
HARRISBURG, PA 
 
Present:   
 Charlie Schneider, Brandstetter Carroll Inc. 
 

10:30 a.m. 
 April 7, 2021 

1. There are two pools on site.  One is an old T-shaped pool with either a 25 meter or 25 yard six 
lane lap pool, two diving boards – both 1 meter or shorter, and a shallow end.   

2. At the shallow end of the pool, there is a ramp going down that looks to be handicap 
accessible and a stair system coming in. 

3. The pool ranges from 3’-0” in depth to 11’-0” in depth. 

4. The lap lanes are 4’-0” to 4’-3”. 

5. The pool construction is concrete.  I cannot tell if it is Gunite or cast in place.   

6. There is what would be a scum gutter around the pool with a tile band on the water side. 

7. There are gutter drop-outs spaced approximately 20’-0” on center around the perimeter.  The 
gutter is about 1’-0” deep and is about 3” below deck to water level. 

8. The return inlets to the pool are spaced also at about 20’-0” on center.  These are all opposite 
or in between the gutter drop-outs and are a depth of about 2’-30” below water level. 

9. There is a battery operated ADA lift Aqua Creek Products – Scout 2.  This appears to be 
relatively new, within the last two to three years. 

10. The pool finish looks originally to be plaster, but has been repainted over the years. 

11. Lap lanes and target are 2” square tiles.  The grout on the targets is in fair shape.  The grout on 
the lap lanes is in poor conditions. 

12. There appears to be three expansion joints in the pool.  One that cuts off the divewell, one 
that cuts off the shallow end of the pool, and one that splits the middle area in two.  These 
areas seem to have been repaired in the recent past.  Cut out and replaced actually, and 
well the caulk needs to be replaced, there is no caulk on any of these joints. 

13. There is some cracking on the back wall of the divewell which would be the east wall of the 
divewell.  This seems to radiate in an unusual pattern.  It appears the cracks have been 
caulked over the years.  It does not seem that there has been any movement. 

14. Throughout the interior of the pool, there are various spaces of about 1 square foot to 2 square 
foot where the plaster has been patched. 

15. The perimeter of the pool has a minimum of 10’-0” of deck.  The concrete appears to be in 
fair condition.  There are deck drains in every few panels.  Some of these are a little raised over 
the deck, but appear to be functioning.  Most of the caulk joints on the perimeter of the deck 
need to be removed and resealed. 

16. The depth markers around the perimeter of the pool on the deck are all painted.  They do not 
have the contrast background.  The depth markers in the water side are tiled.  There are no 
“No Diving” markers present. 

17. The diving board are both half meter platforms.  They are in fair shape with rust at the 
connection point to the handrails to the structure. 

18. Coinciding with the area of cracking on the rear wall, there appears to be some movement 
in both the deck and the wall themselves.  The wall appears to be bowed in towards the pool. 

19. The deck behind the wall appear to have settled approximately 2” below the top of the gutter.  
It does appear that the wall is moving in towards the pool and the deck settling behind it. 
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20. The Chemical Storage Area is at the back end of the pool.  It has a separate access area from 

the front of the pool that has a maybe 6’-0” wide asphalt path coming back to a double gate. 

21. There is an 8’-0” tall chain link perimeter fence, galvanized.  The fence is in fair to moderate 
condition.  There are a number of areas that have been fixed to prevent people being able 
to enter under the fence. 

Filter Room 

1. The Chemical Storage Room houses two 250 gallon sodium hypochlorite tanks and then there 
are 10 gallon acid drums with center pumps and Accutrol AK 110 chemical controller. 

2. The room is open to the Filtration Room through a vent window and also there is ventilation 
through the door. 

3. The filtration system for the pool is an open tank DE filter.  There are 19 grids, approximately 
4’-0” x 4’-0”.  

4. In the pump area of the Filter Room, there are two old cast iron lines coming in with one below 
that has been capped off from the original, from the flange going towards the filter, the piping 
has been replaced with schedule PVC piping. 

5. There is wiring and conduits on the wall for a space heater.  The conduits and wiring are 
corroded away and no longer in use. 

6. The slab for the Chemical Storage Area is deteriorating on the Pump Room side as there is a 
major crack of about a 2” opening. 

7. The wall on the pool side is bulging inwards by about 1-1/2” on two courses of block. 

8. There is a floor drain for the draining of the filter tank in this room that appears to be functioning 
well. 

9. The wading pool is fed from this same filtration system.  So, there is one filtration system for both 
the wading pool and the main pool. 

10. The pressure gages on the discharge side of the pump do not appear to be in operation, but 
they are not dial gages, they are remote read. 

11. I do not see any provision for flow meters. 

12. The pool motor starter is in the pit for the pump which could be an issue if there ever was a 
catastrophic leak in one of the valves, they would not be able to shut the pump off. 

13. The water service enters this area underneath the Chemical Storage Area. 

14. The motor starter and conduits and electrical wiring for outlets in the Chemical Room do look 
to have been replaced at some point.  It is all PVC conduits. 

Deck Area 

1. Most all of the lifeguard stands, the original permanent stands have been removed.  There are 
“No Diving” painted on the deck side, but no tiles on the pool side.  They do have portable 
lifeguard stands that the store when not in use. 

2. The wading pool is a circle of approximately 25’-0” in diameter.  There are not steps or ramp 
into the pool, so it is not ADA accessible.  The depth is approximately 18” and 2’-0”.  There are 
no depth markers or tiles on the pool. 

3. The coping around the pool is in fair shape. 

4. The caulking in this area is in need of replacement.  But the caulking between the coping and 
the deck is in good shape. 

5. There are seven light poles inside the pool fence area.  They do not have receptacle on them.  
I seen no provision for power or deck hydrants around the perimeter of the pool. 

6. There are provisions to have a cover installed on the pool at one time. 
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7. On the east side of the pool at the shallow end on the perimeter fence, there is a sink hole 

that has opened up underneath the fence.  The surface area is about 4’-0” x 2’-0” oval and 
the depth is 4’-0” to 5’-0” deep. 

 
 
_________________________________04/08/2021 
Charles L. Schneider, P.E. 
 
CLS/meg 

c:  ____________________ 
  ____________________ 
  ____________________ 
  ____________________ 
  Mike Carroll 
  File 
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ASSESSMENT 
JACKSON LICK POOL 
HARRISBURG, PA 
 
Present:  Charlie Schneider, Brandstetter Carroll Inc. 
 
 

3:00 p.m. 
 April 7, 2021 

The layout and construction type of this pool is similar to Hall Manor. 

Wading Pool 

1. This is a 20’-0” diameter concrete pool with coping.   

2. The depth markers on the deck are painted.  There are no tile depth markers.  The tile appears to 
have been removed at the water line and plastered over. 

3. There are two main drains in the wading pool. 

4. Grates are not on to check VGB, but it looks like they were replaced. 

5. The pool is painted and it is bubbling and cracking.  The paint needs to be stripped from the pool. 

6. There is no ADA accessibility in the wading pool.  It is required to have a zero depth entry to meet 
ADA. 

7. There is a vault at this pool too that is where the pump is located.  Both the wading pool and the 
main pool operate off a single filtration system, so there is a pump that transfers water from the 
filtration system back to the wading pool and then just strings by gravity. 

8. Looking at the concrete deck around the main pool, there are area drains located periodically.  
These are in good shape.  The concrete itself appears to be in decent shape and is not heaved or 
settled. 

9. Around the perimeter of the pool, approximately 2’-0”, there is a section of deck that has been cut 
out and replaced, most likely to replace the piping. 

10. The main pool itself is an “L” shaped pool with either 25 yard or 25 meter lap lanes.  There are six lap 
lanes that extend into the divewell.  The pool then then goes out to a shallow end and is a minimum 
depth of 2 ½”.   

11. The depth at the dive pool, the diving boards was 11’-0”.  Lap lanes in the shallow end are  
4’-0” to 4’-6” to the deep end and the divewell 11’-0” 

12. The expansion joints on this pool are in fair to poor condition and should be removed and replaced. 

13. There is some patchwork at the base cove of the pool that is starting to fail.  This would need to be 
replaced. 

14. At the scum gutter, there are drop outs in the gutter that are every 20’-0”.  It is your typical  
4” x 6” L shaped grade. 

15. The pool inlets are approximately 12” off the pool floor around the perimeter and spaced again at 
about 20’-0” intervals. 

16. This pool was not a plaster pool.  This is a concrete pool that has been painted.  The paint is 
approximately 70% to 80% gone.  The targets on the walls are no longer present, but the lap lanes 
are still on the floor. 

17. There are three cracks or more visible on the southeast corner of the pool.  This would be in the lap 
lane area.  It does not look like there has been much separation, but the cracks do go all the way 
up through the gutter. 

18. The ADA lift is an Aqua Creek Scout 2.  It was installed about the same time as the lift at Hall Manor. 

19. There were at one time, 50 meter lanes painted in the pool, six lanes are just with the 25 yard side. 

20. There is a handicap accessible ramp in the pool as well and steps in one corner. 
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21. There are two one meter dive platforms.  The handrails and boards are in good condition; however, 

the bases have significant corrosion and should be stripped and painted. 

22. The divewell is wide enough to support another board or to relocate one of the boards and support 
a climbing wall or two. 

23. On the southwest corner of the divewell, some of the concrete deck panels have sunk and would 
need to be lifted to meet code as there is a greater than 1” tripping hazard present. 

24. On the south side, just about the middle of the pool, another one of the repairs has significantly 
sunk, creating about a 3” difference between the deck and the sunken panel. 

25. In the Chemical Storage Room, there is a 250 gallon chlorine tank and a 200 gallon chlorine tank 
as well as a number of acid containers.  Again, they are using two stenner pumps for the chlorine 
feed and an Acutrol AK 110 chemical controller. 

26. The electrical conduits and wiring have also been replaced at this facility with PVC conduits.  I do 
not know when that would have occurred. 

27. It is an open tank DE filter, again with 19 panels that are approximately 4’-0” by 3’-0” in size, maybe 
4’-0” x 5’-0” in size. 

28. There is a steel stair that goes down to the pump pit area that is heavily corroded and needs to be 
replaced. 

29. The pump itself is heavily corroded along with the fasteners for the flanges and the pipes associated 
with it. 

30. The pipes penetrating the wall are also heavily corroded.  There have been repairs done in the 
pipe between the filter and wall has been replaced with Schedule 80 with new valves. 

31. There is an automatic pressure valved installed for flow control. 

32. The baby pool is fed off of this system as well.  So, they have two pools on one filtration system. 

33. Flow meters and pressure gauges appear to be in working order. 

34. The pump motor starter is in the pit, so, in case of a leak, there is no way to cut the power to the 
pump. 

35. There is an operational exhaust fan in the Chemical Room and it is exhausting from approximately 
18” off the floor.  The outside is a stainless steel duct that appears to be corroded but the fan is 
operational.  Overall, I think it has done a better than normal job of keeping corrosion down in the 
Chemical Room. 

36. There is a galvanized chain-link fence around the perimeter of the pool.  Portions of the fence are 
10’-0” tall adjacent to the basketball courts.  The remainder of the fence is 8’-0”. 

37. There is a masonry seating wall separating the wading poll from the main pool with no barrier fence. 

38. Caulking on the deck at this pool is improved from the previous but it still needs to be replaced.  
There are areas where “volunteers” are coming up between the expansion joints. 

 
 
 
_________________________________04/12/2021 
Charles L. Schneider, P.E. 
 
CLS/meg 

c:  ____________________ 
  ____________________ 
  ____________________ 
  ____________________ 
  Mike Carroll 
  File 
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CONFERENCE MEMORANDUM 
HARRISBURG AQUATIC STUDY 
PROJECT NO. 21035 
 
BY: Nancy Nozik, Brandstetter Carroll Inc. 
 
 
 
 April 9, 2021 

Assessment comments 
 
HALL MANOR POOL 
Pool House: 
 
Construction: 

1. 4” CMU with face brick, 2x8 wood rafters, plywood roof sheathing, unfinished concrete floors with 
integral 2” concrete base. Corrugated plastic skylights. Corrugated plastic windows. 

2. Women’s Locker Room: 7 toilets, 4 sinks, 8 shower heads (gang showers) 
3. Men’s Locker Room: 6 toilets, 6 urinals, 4 sinks, 8 shower heads (gang showers) 

 
Exterior: 

4. Staining on exterior brick from roof drainage and ground splash. 
5. Exterior wood trim rotting in most places. 
6. Sloped roof over Men’s Locker Room – asphalt shingles loose and missing. 
7. One area of missing corrugated window panel at Women’s Locker Room. 
8. Corrugated plastic windows are yellowed, dirty, and pulling away in areas. 

Interior: 
1. Overall flat roof structure in better condition, however two holes in roof at Men’s shower room. 
2. Concrete floor base separated from CMU walls – all areas. 
3. Women’s Locker Room: 

a. 2 sinks have enamel worn away. 
b. ADA toilet partition front panel missing. 

4. Men’s Locker Room: 
5. Check-in Area: Counter edge damaged/worn out. 
6. Women’s Storage Room: 
7. Men’s Storage Room: 
8. Mechanical Room: 
9. Office: 
10. Former Concessions: Overhead door removed, infilled with studs/plywood and overhead coiling 

window. Plywood base is rotted and falling off. Plywood sheathing deteriorated. Not used as 
concessions now – they serve outside. 

 
JACKSON LICK POOL 
Pool House: 
 
Construction: 

1. 4” CMU with face brick, 2x8 wood rafters, plywood roof sheathing, unfinished concrete floors with 
integral 2” concrete base. Corrugated plastic skylights. Corrugated plastic windows. 

2. Women’s Locker Room: 7 toilets, 4 sinks, 8 shower heads (gang showers) 
3. Men’s Locker Room: 6 toilets, 6 urinals, 4 sinks, 8 shower heads (gang showers) 

 
Exterior: 

1. Brick has only minimal staining – much better than Hall Manor. 
2. Exterior wood trim rotting in most places. 
3. Appears downspouts were replaced and relocated – do not connect to the boots/underdrains. 
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4. Corrugated windows loose in many areas.  
5. Section of roof coping fallen at breezeway. 
6. Exterior security gate at concessions overhead door has broken. 

Interior: 
1. Concrete floor base separated from CMU walls – all areas. 
2. Corrugated plastic windows are yellowed, dirty, and pulling away in areas. 
3. Men’s Locker Room: 
4. Women’s Locker Room: Cracks in floor slab – evidence of differential settlement. Interior screen wall 

is wood not CMU. 
5. Check-in Area: 
6. Women’s Storage Room: 
7. Men’s Storage Room: CMU half wall is missing a few blocks. 
8. Mechanical Room: Ceiling is falling in areas. 
9. Office: 
10. Former Concessions: 

Pump House: 
1. Metal stair to pit is rusted, broken, and the concrete slab edge is cracked/damaged. 
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Q1 To get started, please tell us your zip code:
Answered: 230 Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

17101

17102

17103

17104

17108

17109

17110

17111

17112

17113

17120

17121

17122

17123

Other (please
specify)
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6.09% 14

22.17% 51

13.48% 31

23.48% 54

0.00% 0

3.91% 9

13.91% 32

3.91% 9

0.87% 2

3.48% 8

0.43% 1

0.00% 0

0.00% 0

0.00% 0

8.26% 19

TOTAL 230

# OTHER (PLEASE SPECIFY) DATE

1 Hampden Township where the pool has shade 10/28/2021 8:24 AM

2 17050 10/27/2021 2:47 PM

3 17070 10/25/2021 8:52 AM

4 17057 10/15/2021 8:00 PM

5 17050 10/15/2021 9:50 AM

6 17011 10/15/2021 7:39 AM

7 17340 10/15/2021 7:11 AM

8 17545 10/14/2021 11:10 PM

9 19362 10/14/2021 8:34 PM

10 17601 10/14/2021 2:00 PM

11 17522 10/14/2021 12:26 PM

12 17584 10/14/2021 11:41 AM

13 17603 10/14/2021 11:21 AM

14 17601 10/14/2021 9:59 AM

15 17036 10/14/2021 9:55 AM

16 17560 10/14/2021 9:10 AM

17 17070 10/12/2021 3:46 PM

ANSWER CHOICES RESPONSES

17101

17102

17103

17104

17108

17109

17110

17111

17112

17113

17120

17121

17122

17123

Other (please specify)
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18 17070 10/4/2021 1:31 PM

19 17070 9/30/2021 5:18 PM
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Q2 Although the pool design has been proposed as shown in the drawings
above, we want your input on what specific equipment to include. Please

choose your TOP SIX (6) of the items shown below.
Answered: 183 Skipped: 47

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Dumping Bucket
Play Structure

Interactive
Play

Climbing Wall

Water
Basketball

Waterfall

Lazy River

Slide

Lily Pads

Inflatable
Play Structure

Deck Slide
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54.64% 100

58.47% 107

38.25% 70

47.54% 87

27.87% 51

72.13% 132

73.77% 135

45.36% 83

31.69% 58

32.79% 60

Total Respondents: 183  

ANSWER CHOICES RESPONSES

Dumping Bucket Play Structure

Interactive Play

Climbing Wall

Water Basketball

Waterfall

Lazy River

Slide

Lily Pads

Inflatable Play Structure

Deck Slide
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22.60% 40

62.71% 111

41.81% 74

48.59% 86

42.94% 76

54.80% 97

35.03% 62

44.63% 79

Q3 What elements would you like to see at a new Harrisburg Spray Park? 
Please choose your TOP FOUR (4) choices.

Answered: 177 Skipped: 53

Total Respondents: 177  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Water Cannons

In-Ground
Water Jets

Dumping Buckets

Interactive
Play Elements

Large
Structures

Toddler
Interactive...

Spray Park
Critters

Spray Park
Large Dumpin...

ANSWER CHOICES RESPONSES

Water Cannons

In-Ground Water Jets

Dumping Buckets

Interactive Play Elements

Large Structures

Toddler Interactive Play

Spray Park Critters

Spray Park Large Dumping Bucket
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11.76% 26

26.24% 58

17.65% 39

6.33% 14

13.12% 29

28.51% 63

Q4 Once the proposed designs are built, how often do you think you would
go to Jackson Lick in a given summer?

Answered: 221 Skipped: 9

Total Respondents: 221  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Daily

Several days
per week

Once per week

Every other
week

Once per month

Never

ANSWER CHOICES RESPONSES

Daily

Several days per week

Once per week

Every other week

Once per month

Never
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76.92% 140

3.85% 7

1.10% 2

25.27% 46

7.69% 14

Q5 How would you get to the Jackson Lick Pool?
Answered: 182 Skipped: 48

Total Respondents: 182  

# OTHER (PLEASE SPECIFY) DATE

1 N/a 10/29/2021 5:11 PM

2 I don't go to those public pools, too much violence in that area 10/22/2021 4:38 PM

3 I feel that the city should use that substantial amount of money for better purposes 10/19/2021 4:14 PM

4 Would Not go! 10/18/2021 1:18 PM

5 I won't 10/15/2021 2:18 PM

6 Share-A-Ride for Seniors 10/15/2021 11:56 AM

7 Are you kidding? 10/14/2021 11:10 PM

8 I would not ever go there 10/14/2021 9:17 PM

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Personal car

Bus

Taxi/Uber

Walk

Bicycle

ANSWER CHOICES RESPONSES

Personal car

Bus

Taxi/Uber

Walk

Bicycle



C-9APPENDIX C - SURVEY RESULTS

Aquatic Facility Survey - City of Harrisburg

9 / 17

6.85% 15

15.07% 33

10.50% 23

5.48% 12

19.18% 42

46.58% 102

Q6 Once the proposed designs are built, how often do you think you would
go to Hall Manor in a given summer?

Answered: 219 Skipped: 11

Total Respondents: 219  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Daily

Several days
per week

Once per week

Every other
week

Once per month

Never

ANSWER CHOICES RESPONSES

Daily

Several days per week

Once per week

Every other week

Once per month

Never
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89.24% 141

3.80% 6

1.27% 2

11.39% 18

5.06% 8

Q7 How would you get to the Hall Manor Pool?
Answered: 158 Skipped: 72

Total Respondents: 158  

# OTHER (PLEASE SPECIFY) DATE

1 N/a 10/29/2021 5:11 PM

2 Won't go 10/22/2021 4:38 PM

3 Would Not go! 10/18/2021 1:18 PM

4 I live too close to Jackson Lick to go justify going to Hall Manor 10/16/2021 6:33 AM

5 I won't 10/15/2021 2:18 PM

6 Really? 10/14/2021 11:10 PM

7 I would never go 10/14/2021 9:17 PM

8 N/a 10/14/2021 3:05 PM

9 N/a 10/14/2021 10:15 AM

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Personal car

Bus

Taxi/Uber

Walk

Bicycle

ANSWER CHOICES RESPONSES

Personal car

Bus

Taxi/Uber

Walk

Bicycle
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66.52% 147

33.94% 75

Q8 The anticipated construction cost for the proposed aquatic facilities is
approximately $13 million, paid out of American Reinvestment Act funds.

Do you feel this would be a good use of public funds?
Answered: 221 Skipped: 9

Total Respondents: 221  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No
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Q9 Do you have other ideas on the pools that you’d like to share?
Answered: 102 Skipped: 128

# RESPONSES DATE

1 It is the most important act for the city of Harrisburg and the residents especially the youth,
children and families to have recreational activities during the summer months. This will be
very good for other cities to model. And reduce crime in the city of Harrisburg Pennsylvania.

11/1/2021 8:40 AM

2 None. 10/30/2021 10:46 AM

3 Every single road/street in the entire city should be fixed and paved. Also, the combined
sewer/stormwater system should be updated along with the water system.

10/29/2021 5:46 PM

4 Find other funding for pools, use the money to repair roads and the schools 10/29/2021 5:11 PM

5 Pave the city streets, renovate houses on the hill before they need to be demolish, redo the
sidewalks and curbing == these pools renovations complete waste of money and will be
destroy in a month

10/29/2021 1:13 PM

6 Have an employment program for the teens in Harrisburg to work at these facilities. Younger
teens, especially, have to travel to Hershey Park to work in the summer.

10/29/2021 12:24 PM

7 Pave our roads in Bellevue Park instead of half assed patch repairs. 10/29/2021 11:41 AM

8 Please add shade structures and shade to the plan and ensure it's included in the final plans. 10/28/2021 8:24 AM

9 Cover structures are not part of this survey but are super important to families where there are
no trees or not many trees. Please provide cover structures and seating next to, and in, and
around the baby pool and throughout the grass (permanent covers). Please make the baby
pool very large -with zero entry and step seating for parents to sit and have shade while they
hold babies and let their little kids play. Additionally, please consider trash toter locations and
trash logistics so trash can be removed quickly and easily. Please use pavers or soft flooring
(not rubber though) for the spray park area if possible as it's softer to fall on. Kids love to run in
the spray area.

10/27/2021 3:04 PM

10 Please review the 2017 Draft Comp Plan that has a whole list of things that were eliminated by
the current City Administration outside of a public discourse. This was the very thing that
Ashua Green pointed out in a 2017 Burg Article. There is no accountability in the current 2020
Comp Plan to hold any government agency accountable to the people. ANY ACTION ITEMS
IN A COMP PLAN SHOULD DIRECTLY CORRELATE TO OBJECTIVES AND BACK TO
GOALS. This is a STANDARD PLANNING PRACTICE missed by the “experts” that were hired
re-write the document in 2019. They are Transportation Planners and not considering Social
Equity as a main frame of reference. Please do you homework on this one. The 50K residents
were screwed from the $180 - 80% state funded effort initiated in 2010. Then parts of the city
lost $300K in Federal Planning Monies because of the Economic Director Jackie Parker. This
will not go unnoticed or unrecorded in Harrisburg’s history. A public participatory planning
process will prevail in The People’s Plan. This is the SHAME OF PAPENFUSE’S
ADMINSTATION as he follows Reed’s Footsteps creating a continued “Wild West of Harrisburg
Development” linking to all of his campaign financiers and his personal relationships outside
the city and state. The rise of individual and independent reporting will not let this story fade
away as there is too much at stake with shifting power away from the Status Quo of Developer
Driven Planning and Top Down - “Daddy Knows Best” government process and policy. After
2020 Papenfuse learned nothing from his walk with Wolf and when I saw him at the
Neighborhood Center Parking Lot where I used to work. It is all just lip service to pad his ego
and he will be called out on this on his last ditch ego attempted of a write-in campaign. Any
self respecting government official would have realized their errors and JUST STEPPED
AWAY, but no, he chooses to push harder. This demonstrates that he has learned nothing from
2020. Exactly what I saw when I met within him as his behemoth of a store in 2019. Equally
important to note is the toxic level of “managerial operations” that keep people from stepping
out or speaking out against any interior positions. This is documented in how City Contracts

10/24/2021 12:12 PM
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are now written to keep people from objectively looking at the best critical path for the public.
Papenfuse should be the very last mayor as a new government structure is necessary.

11 A small toddler splash pool is also something our family has enjoyed at pools! 10/24/2021 6:55 AM

12 seating benches alongside the spray park for the supervising adults; some with shade. 10/23/2021 3:30 PM

13 Consider the states township pool. Desperately needs an upgrade 10/23/2021 9:19 AM

14 Keep bad people away 10/22/2021 1:39 PM

15 Incorporate youth mentoring programs to have their many time youth is there alone play
fighting running acting up with no parents fighting and why many people don't want to go to city
pools.

10/22/2021 12:44 PM

16 Lilly pads would be an expense because they get damaged quickly and people will not share
them and may steal them. Cannons would cause a fight as well as basketball

10/22/2021 3:38 AM

17 I wouldn’t travel to hall manor. There are too many shootings. That’s not a place you should
attract children to.

10/22/2021 3:28 AM

18 They should definitely serve refreshments,finger foods & snacks. 10/20/2021 6:28 PM

19 Have pool passes 10/20/2021 10:26 AM

20 I think it needs to be designed with featured that will require minimum maintenance and will
avoid costly repair or replacement in the future. I would hate to see all this money go into it
and it becomes unsustainable for the city to maintain it 10 years from now. These are amazing
resources for the kids in the city and they need to be available and accessible for years to
come.

10/20/2021 8:29 AM

21 N/a 10/19/2021 8:52 PM

22 I don’t understand how 2 swimming pools could cost that much money - outdoor pools that are
only open for a little over 3 months each year. There must be something that can benefit the
residents all year long. Please research and let the residents vote on different options

10/19/2021 4:14 PM

23 If y’all do this I will be a lifeguard again 10/19/2021 3:23 PM

24 This city has potholes galore and what about the residents in south hbg who lost their houses
to sinkholes? Maybe consider condensing this project from 2 pools to 1 and partnering with
CAT to provide transportation to families who may not live within walking distance. Maybe look
into closing the existing structures and building a BRAND NEW structure on city
island/reservoir park or something centrally located with more parking.

10/19/2021 2:35 PM

25 I grew up in hall manor, I lived there for 11 yrs or so. The homes need to be updated badly,
most of them are falling apartment. So why is it that you guys think it’s okay to spend 13m on
pools instead of repairs and renovations of the homes? Have you seen inside of a hall manor
apartment? If not please do a walk three to see that the homes are really in need of fixing.
Think about that before spending tax payers money on pools!!!‼ ‼ ‼ 

10/19/2021 1:23 AM

26 Soggy doggy party at the end of the season for dogs to swim before shutting it down 10/18/2021 10:13 PM

27 Add lights to the pools so they can stay open later at night 10/18/2021 8:13 PM

28 Party packages which should include guess access 10/18/2021 8:11 PM

29 Repaving roads Community centers/Membership cost scholarship fund -investment in
revolving loans for startup businesses

10/18/2021 6:24 PM

30 Maybe don't build the pool? 10/18/2021 5:01 PM

31 Another pool outside hall manor, there needs to be one located between uptown and the hl 10/18/2021 4:51 PM

32 Swimming lessons 10/18/2021 4:31 PM

33 No 10/18/2021 4:26 PM

34 Lifeguards 10/18/2021 3:46 PM

35 Some of the funds should be escrowed for future maintenance and staffing. 10/18/2021 2:38 PM
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36 Shade areas! 10/18/2021 1:58 PM

37 This is the wrong area to put a 13 million dollar pool and playground area ….. Smh 10/18/2021 1:22 PM

38 Update the pools with water play areas but isinglass money 10/18/2021 1:20 PM

39 Think cities could use monies on more important needs for this city! 10/18/2021 1:18 PM

40 Please authorize spending more on lifeguards. Solicit in high school for students who want to
get certified and subsidize cost of course.

10/18/2021 1:06 PM

41 Waste of money. The kids need something they can use all year round. A large Recreation
center or indoor pools would be better.

10/18/2021 11:03 AM

42 Better food options. 10/18/2021 10:24 AM

43 Hire local cleaning company to keep the pools and surrounding areas clean and in good
condition.

10/17/2021 8:15 PM

44 I want the city to make these places attractive and useful to primarily residents who don't have
air conditioning and to maximize the amount of people who can use the facility at once.
Provide swim lessons.

10/17/2021 11:18 AM

45 Pool located at William Penn Campud 10/17/2021 8:21 AM

46 Make sure there's plenty of shaded pool chairs so that it's enjoyable to go there and spend all
day. I also think it's great to have a good sound system that can play music in the background

10/16/2021 9:30 PM

47 How about spending it on something people can enjoy year-round? 10/16/2021 8:57 PM

48 I think that these pools are needed for the city children. My kids loved them growing up. 10/16/2021 10:20 AM

49 Do not waste money on this, pools are a drain on resources 10/16/2021 7:27 AM

50 I appreciate the availability of shade structures outside the pool area. 10/16/2021 6:33 AM

51 This is extremely elaborate for facilities that will only be open for ¼ of the year. An investment
in a year 'round facility is just as important. This just feels over the top for community works.

10/15/2021 11:56 PM

52 Updating the pools and new facilities does seem worthwhile, however there is a line between
providing new equipment in a fiscally responsible way, and being excessive. The ideas
proposed at this point seem to lean in the direction of excessive.

10/15/2021 8:52 PM

53 It would be cool to be able to do *night swims* with movie projection screens etc for
promotional events

10/15/2021 8:00 PM

54 Can swimming lessons be offered? What about lockers for keeping valuables safe? Will child/
guardian ages be enforced? Security guards? *other note* these are great designs and long
overdue ideas, but I went to the Lick pool once to check it out and I was greeted with
rude/unsafe confrontation. I don’t want to misinterpreted when I say this, but I’m afraid this will
turn out to a place where troubled kids hang out. I feel like just like the new playgrounds in the
city, the facility will be graffitied, teens smoking weed, teens bringing their angst and retribution
with them. Personally, I love the concept, but in a few years after it gets trashed, we’re going
to see we just threw money down the drain. I won’t go there bc I’m afraid me and my 3 year old
could be random crime victims. I’d rather pay to be a member at Camp Hill’s pool. Then again,
I already plan to have my child in private school when the time comes.

10/15/2021 7:34 PM

55 I'd like to see this money spent on security cameras and police around the city! Why take your
children to city poo and we don't feel safe. How about a pool at reservoir Park if there is money
left over.

10/15/2021 7:15 PM

56 Please please please train your guards and pool monitors. The past few summers (2019 and
2021) have been staffed by disinterested teenagers staring at their phones. Rules weren’t
enforced and kids were being totally unsafe.

10/15/2021 6:51 PM

57 I want a lap lane cool for me to swim in for fitness. I am a 32 year old male living by broad
street market who has to drive to West shore for an outdoor lap swimming experience. I am
going to be paying Mechanicsburg Borough hundred dollars in January so I can use their lap
pool for outdoor lab swim because I can’t find anything closer.

10/15/2021 6:40 PM

58 Look to Water World in Colorado as a benchmark of running a successful water park 10/15/2021 5:25 PM
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59 Just stop pandering!!!!!! 10/15/2021 3:54 PM

60 What happened to the last set of plans that were presented at public meetings a few years
ago.

10/15/2021 3:12 PM

61 We don't need new fucking pools, we need decent city services 10/15/2021 2:18 PM

62 This is the most ridiculous proposal ever. It makes me angry that $13M is being proposed for
this when the City is in need of better streets, better public/affordable housing, demo
abandoned properties. This is just batshit crazy or a way for Mayor Papenfuse to get write-in
votes.

10/15/2021 2:04 PM

63 Yeah fix the roads 10/15/2021 12:23 PM

64 N/A 10/15/2021 11:56 AM

65 There are other things that require attention. Food insecurity, potholes, sidewalks, street
lighting and so on.

10/15/2021 10:08 AM

66 Build a brand new 3rd pool in East Harrisburg again. That area has been without a pool for
many years.

10/15/2021 9:52 AM

67 Have life jackets available 10/15/2021 9:50 AM

68 no 10/15/2021 7:26 AM

69 This is a miss appropriation of funds.Return the money to the tax payers. 10/15/2021 7:11 AM

70 Waste of money if you ask me. 10/15/2021 1:27 AM

71 How much to put a cover over to use ywar round like the blow up ones not a hard building it will
give kids year round fitness and fun instead of a few short mobths

10/15/2021 12:52 AM

72 I do not doubt the pools may be in bad condition. Find funding elsewhere. Not pandemic
related funds that should be focused on: physical and mental health, subsidizing health and
insurance costs related to individuals and families impacted by medical costs associated with
hospital visits and out of pocket costs as a direct result of Coronavirus infection.

10/14/2021 11:10 PM

73 As much as I would use it, fix the sidewalks first! 10/14/2021 11:02 PM

74 This is a spectacular misuse of these funds. We don’t need pools, we need basic competency
in our city services and infrastructure. You are literally trying to bribe
unsophisticated/uneducated city residents to vote for you by offering them a luxury item, the
new pools no one asked for.

10/14/2021 9:17 PM

75 Why would you spend money on this? I know the kids need something to do but a pool, which
is only open for 4 months a year isn’t it.

10/14/2021 8:50 PM

76 I am 58 have no kids, I think the pool investment is a good idea. Keep the investment as low
cost as possible but the kids need a functioning pool all summer long.

10/14/2021 7:35 PM

77 I would hope that Hall Manor and other public housing residents and their families receive free
entry. Concession stands could provide revenue to offset the "barrier" of an entrance fee,
which is more likely to be patronized after entry anyway.

10/14/2021 6:46 PM

78 It would be great to have excellent sound systems due to safety concerns and the need for
announcements. Both pools played a key roll in my adolescent development. I was a lifeguard
at each pool during both my high school career and during the summers when I was home for
summer break from the University of Nevada. The city definitely needs both pools functioning.

10/14/2021 6:36 PM

79 The pool renovations need to include lap swim capability for student athletes, local triathletes,
and masters swim athletes. There are no outdoor lap swimming facilities in Harrisburg. These
facilities would generate revenue through hosting high school and college swim meets,
triathlons, and masters swimming competitions.

10/14/2021 5:52 PM

80 Accommodation of lap swim for student athletes, triathletes and master swimmers. 10/14/2021 5:47 PM

81 This crappy idea is going to cost you re-election. 10/14/2021 4:46 PM

82 Advertisement/signage for Jackson Lick pool, perhaps partner with Friends of Midtown. Please
consider offering swim lessons with a certified instructor!!!

10/14/2021 3:05 PM
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83 Forget it. 10/14/2021 2:00 PM

84 Fix Public Roads!! 10/14/2021 12:26 PM

85 Would there be senior specific times or events? 10/14/2021 12:07 PM

86 Have something for senior citizens to enjoy also. 10/14/2021 12:00 PM

87 Give the money back to the people and stop spending money frivolously 10/14/2021 11:43 AM

88 This is a ridiculous idea. A total waste of money. People are starving. People are losing their
homes. Seniors can’t pay for their prescriptions. And you want to fix up a swimming pool???

10/14/2021 11:41 AM

89 Pools are immensely valuable community resources offering so much more to children and
adults than just play time and exercise. Numerous recent studies have shown that simply
being around water provides significant health benefits, inviting a reduction of stress and
fostering a general sense of well-being. I hope that the are plans to offer swim lessons as well.
In addition to personal safety, swimming is an activity that you can do your entire life. I know I
don't live nearby, but I'm so happy to see the interest in investing in the community pools and
want to say thank you!

10/14/2021 11:21 AM

90 Waste of money! 10/14/2021 11:21 AM

91 N/A 10/14/2021 11:17 AM

92 Put a sign out by sixth street for the Jackson lick pool. I lived across the street for 4 years and
never knew the pool was back there. Now I go all the time.

10/14/2021 10:09 AM

93 NO. 10/14/2021 10:08 AM

94 pools are not necessary. 10/14/2021 9:59 AM

95 I think 13million dollars is about 12million too much, especially when you have so many
homeless in the city. How about you take a couple of million to tear down and rebuild some of
the run down row homes there and turn them into a housing project for the homeless. Not only
would you be helping people get off the streets and get their lives together, you would be
creating jobs by hiring people to oversee the properties and assist with getting these people off
the streets and into a temporary stable place where they can shower, sleep, eat, etc. while
seeking and acquiring employment and employing persons to educate and assist them in
learning how to budget and save and rehabilitate so they don’t end up back on the streets. No,
13million for swimming pools is totally irresponsible on your part in my opinion. I hope you
think about this. I am a single mom who tries to feed these homeless people every chance I
can. Even if it’s just going through the drive thru and ordering 40 mcchickens and driving
around the city to distribute. It’s only by the grace of God that I can sometimes afford to do
that and not end up homeless myself. I don’t even live in Harrisburg but I’ve driven there for
business and it’s so sad. Last year, I distributed 50 Mylar blankets to the ones down on
blackberry alley and the corner of Cameron and Market I believe it was. How is it that you
literally WORK in the city yet you are blind to see them? If you want to keep being the mayor,
then make a difference! That’s what you’re being paid for!!

10/14/2021 9:55 AM

96 This is a huge waste of funds 10/14/2021 9:52 AM

97 I think because we need outside activity with COVID...DOING THE POOLS IS A GREAT
IDEA!

10/14/2021 9:48 AM

98 Free water activities like other cities in PA 10/14/2021 7:23 AM

99 (1) Pool is more than plenty for the City of HBG. Invest in Splash Pads and more interactive
play areas in neighborhoods. Focus on the next generation and not today.

10/12/2021 4:53 PM

100 Can't wait!!!!! 10/12/2021 3:46 PM

101 I can't wait! 10/4/2021 1:31 PM

102 I can't wait to see what you come up with!! 9/30/2021 5:18 PM
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22.61% 52

26.52% 61

30.87% 71

20.87% 48

28.70% 66

44.78% 103

27.83% 64

15.22% 35

2.61% 6

Q10 What are the ages of people within your household? (Please check all
that apply.)

Answered: 230 Skipped: 0

Total Respondents: 230  
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